









































’CCA)NG TY CCA)1PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
CHE TAO BOM HAI DUONG POC 1ap - Tw do - Hanh phtc

JSihapuma
S6:«A#72026/HAPUMA/BC-HDQT

Hai Phong, ngay thang 5 nam 2026

BAO CAO CUA HOI BONG QUAN TRI
VE KET QUA NAM 2025 VA BINH HUONG HOAT BONG NAM 2026

Kinh gtri: Pai hdi dong c6 dong thudong nién nam 2026

HOi dong quan tri Cong ty c6 phan Ché tao Bom Hai Duwong bdo cédo két qua hoat
dong nam 2025 va dinh hudng ké hoach nam 2026 cu thé nhw sau:

I. TINH HINH HOAT BONG CUA HOI BONG QUAN TRI NAM 2025
1. Banh gia tinh hinh Céng ty trong nam 2025

Nam 2025, kinh té thé gidi tiép tuc dién bién phic tap do cing thdng thuong mai va
rdi ro dia chinh tri gia tang, anh hudng dén chudi cung tng va hoat dong san xudt kinh
doanh toan cau. Nganh coéng nghiép Viét Nam khéng ndm ngoai xu huéng doé khi chiu ap
luc tlr cac rao cadn thwong mai va su diéu chinh chinh sach thué quan cua céc thi truong I6n.
Tuy nhién, nhd nén tang san xuat dugc ctng ¢d, nang lwc thich (ng clia doanh nghiép va cac
chinh sach ho tro ctia Nha nudc, nganh cong nghiép trong nwéc van duy tri da tang trudng
tich cwc véi chi s6 sdn xuat cong nghiép (11P) tang khodng 9,2%.

boi voi HAPUMA, nam 2025 la nam cudi clia chu ky dau tv cong trung han 2021-
2025, s6 lvgng dw an mdi han ché va mic do canh tranh ngay cang gay gat da tao ra nhiéu
thach thirc d6i voi hoat dong sdn xuat kinh doanh. Cbng ty ghi nhan doanh thu thuan dat
584,4 ty dong, twong duong 81,2% ké hoach; lgi nhuan trwéc thué dat 51,5 ty dong, vuot
3% ké hoach. Két qua nay cho thdy Coéng ty da chd dong kiém soét chi phi, t6i wu hoa san
Xuat va nang cao nang suat lao dong, qua dé duy tri hiéu qua hoat dong trong diéu kién
doanh thu chuwa dat ky vong. H6i dong quan tri danh gia rang, trong b6i canh thi trvong kho
khan, viéc duy tri duoc lgi nhuan va sy 6n dinh trong van hanh la két qua tich cwc. Tuy
nhién, viéc khong hoan thanh ké hoach doanh thu ciing cho thdy Cong ty can tiép tuc cai
thién nang lyc phat trién thi trudng trong thoi gian téi.

veé thu nhap ngud'i lao dong, thu nhap binh quan dat 15,86 triéu déng/ngui/thang,
tang 4,6% so v&i nam 2024, thé hién sy quan tdm nhat quan cla Cong ty doi voi doi song
nguoi lao ddng ngay cd trong diéu kién con nhiéu khé khan.

Vvé hoat dong dau tw, Cong ty da chd dong danh gia nhu cau thi trvong va trién khai
dau tv c6 chon loc vao nha xwdng, may mac thiét bi va céng nghé theo hwéng dong bd, hién
dai, phu hop v6i dinh hudng phét trién san pham. Cac quyét dinh dau tv duoc xem xét k¥
lweng trén co s& hiéu qua kinh té, tiét kiém chi phi va rat ngan thoi gian trién khai, tao tién
dé dé Cong ty khai thac hiéu qua trong cac nam tiép theo.

Song song v&i do, trong ndm 2025 Cong ty da co ban hoan tat cac diéu kién can thiét
dé thuc hién di chuyén hoat dong san xuat vé tru s& chinh, bao ddm khong lam gian doan
chudi san xuét va duy tri n dinh thi trudong.

Cong tac ph6i hop gilra cac don vi trong Cong ty ti€p tuc dwoc cai thién, gép phan
nang cao hiéu qua didu hanh. Céng ty tiép tuc khdng dinh uy tin trén thi truong thdng qua
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chat lwvgng san pham, dich vu va kha nang dap (rng cac don hang c6 yéu cau ky thuéat cao, tir
do6 cang co lgi thé canh tranh so v&i cac doanh nghiép cung nganh trong va ngoai nuéc.

Nhin téng the, mac du con nhiéu khé khan va doanh thu chua dat ky vong, két qua dat
duoc trong ndm 2025 dic biét vé hiéu qua hoat dong va s 6n dinh ndi bd da phan anh nod
lvc clia Ban Lanh dao va toan thé nguoi lao dong. Day la nén tang quan trong dé ti€p tuc
cling c6 ndi luc va hwéng téi phat trién bén virng trong cac nam tiép theo.

Bén canh nhitng két qua dat dwoc, Hoi ddng quan tri nhin nhan thang than rdng Céng
ty van chua khac phuc dugc mot ton tai kéo dai qua nhiéu nam, d6 la sw thiéu hut can bo
cdp cao cling nhv nhan sv trong Iinh vuc thiét ké va céng tac thi trwong - nhitng ITinh vuc
mang tinh quyét dinh doi véi sy phat trién ciia Cong ty. Nguyén nhan chi yéu la do viéc
phat trién doi ngl nhan sy nong cot trong nhitng nam gan day chwa theo kip nhu cau tang
trvdng va mé rong thi truong. Bay la van dé can dugc wu tién gidi quyét trong thoi gian téi.

2. Hoat dong clla Hoi dong quan tri

Hién nay, HOi dong quan tri gom 05 thanh vién sau day:

Ty lé s&
TT Hoevatén Chutrc vu Phan céng nhiém vu huu CP
CTB

1 Ong Nguyén Trong Tiéu Chu tich Phu trach chung, truc tiép 3,38%
phu trach cong tac kinh
doanh, phat trién thi truong
va throng hiéu

2 6ng Nguyén Trong Nam Thanh viéen  Phu trach diéu hanh Cong 2,73%
ty; truc ti€p phu trach cong
tac san xuéat va k¥ thuat

3 Ong Pham Manh Ha Thanh vién  Phu trach cong tac phap 4,93%
khong diéu  ché; ho tro Cha tich HPQT
hanh trong cong tac dau tu phat

trién Cong ty

4 Ba Boan Thi Lan Phuong Thanh viéen  Phu trach cong tac tai chinh 1,17%
va cong tac ndi chinh

5 Ong Hoang Phuong Thanh vién  H0 trg Chl tich HDQT 0,73%
doc lap trong cong tac phat trién thi
truong

Hoat déng trong nam 2025

HG6i dong quan tri hoat dong theo ding chlrc nang, nhiém vu, tuan tha dang qui dinh
phap luat, Diéu Ié T6 chirc va hoat dong Cong ty va nghi quyét ctia Pai hoi dong c6 dong.

Nam 2025, Hoi dong quan tri da tham gia ho trg Ban Giam déc trong qua trinh diéu
hanh Coéng ty. HOi dong quan tri giam sat, dinh hwédng cho Ban Giam doc trong trién khai va
thic hién Nghi quyét Pai hdi déng c6 dong va cac nghi quyét, quyét dinh cia Hoi dong
quan tri dang dinh huéng va dung luat.

Bam sat cac nghi quyét cltia Bai hdi dong cd dong, HOi dong quan tri tap trung chi dao
thuc hién phuong an tang von tlr nguén von chud s& hiru va ESOP; chi dao cong tac dau tu;
dong thoi tiép tuc kién tri ciing cd nén tang quan tri, nang cao hiéu qua hoat dong va hoan
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thién nang luc ndi tai. Pay la co s dé Cong ty thich (rng v&i bién dong thi truong va chuan
bi cho giai doan phat trién ti€p theo. Trong diéu kién con nhiéu yéu t6 khé lwong, Hoi dong
quan tri xac dinh viéc nang cao nang luc quan tri va cung cd ndi luc la yéu cau xuyén subt,
dong thoi la tien dé dé nam bat co hdi va phat trién bén viing.

Thu lao ctia HOi déng quan tri

Thu lao cia H6i dong quan tri nam 2025 la 720 triéu dong (trong d6: Cha tich 240
triéu dong, cac thanh vién 120 triéu dong/ngudi). Bén canh d6, HOi dong quan tri con duoc
nhan Quy thuédng Ban diéu hanh va dugc chi trd cac khoan chi phi hoat déng theo qui dinh
clia Cong ty.

Thu nhép cla tirng thanh vién Hoi dong quan tri dd dwoc bao cdo cu thé va cong bd
thdng tin tai B4o cao thuong nién nam 2025, dia chi: https://hapuma.com/cong-bo-thong-
tin/bao-cao-thuong-nien-nam-2025/ va tai Bao cdo tai chinh nam 2025 da kiém toan, dia
chi: https://hapuma.com/cong-bo-thong-tin/bao-cao-tai-chinh-da-kiem-toan-nam-2025/.

3. Tong két cac cudc hop va cac quyét dinh ctia Hoi dong quan tri

Trong nam 2025, Hoi dong quan tri da tién hanh 19 cudc hop, trong dé c6 05 cudc
hop tryc ti€p va 14 cudc hop truc tuyén; ban hanh 26 Nghi quyét va 06 Quyét dinh. Noi
dung chinh cta cac cudc hop nhw sau:

+ CoOng viéc thuong ky trong nam: Cong tac to chirc Pai hoi dong cd dong thuwdng
nién nam 2025; phé duyét cac bao cdo tai chinh dinh ky va lwa chon don vi kiém toan; tiép
tuc mdi quan hé tin dung v&i Ngan hang TNHH MTV Shinhan Viét Nam va Ngan hang
TMCP Céng Thuong Viét Nam - Chi nhanh Hai Dwong.

« Tra co tirc ndm 2024 bang tién vadi ty 18 20%.

+ To chirc - Nhédn sw: B6 nhiém Pho Téng Giam dbc phu trach déi ngoai; stra doi
Qui dinh vé viéc tinh lvong d6i véi khdi gian ti€p, diéu chinh tang mc lvong khoan doi voi
mot s6 ca nhan.

« CoOng tac quan tri: Théng qua chi trwvong ban hanh Quy ché quan ly va kiém soéat
tai chinh - ké toan theo qui dinh clia Thong tw 99/2025/TT-BTC ngay 27 thang 10 nam 2025
cla B0 Tai chinh vé ché do ké toan doanh nghiép.

* NOi dung khac: Tam rng va Quyét toan Quy thwdng Ban diéu hanh nam 2024, chi
thwdng ca nhan tiéu biéu; chi treong dau tv may moc thiét bi, cai tién, nang cao nang luc
day chuyén dic cong nghé Alphaset; to chirc Bai hoi dong co dong bat thuwong nam 2025;
Trién khai Phuong an phat hanh ¢6 phiéu dé tang von co phan tlr ngudn von chi s& hiru va
ESOP; stra d6i Diéu 1é t6 chirc hoat dong cong ty; cac ndi dung khac thudc tham quyén cla
HOi dong quan tri.

4. K&t qua giam sat doi voi Ban Giam déc

Trén co s& thwc hién chirc nang giam sat theo quy dinh cla phap luat va biéu Ié Coéng
ty, HOi dong quan tri ghi nhan va danh gia cao s nd luc cla Ban Giam déc trong viéc diéu
hanh hoat dong san xuat kinh doanh nam 2025, trong b6i canh thi truong con nhiéu kho
khan va thach thuc.

Ban Giam doc da thé hién vai tro diéu hanh sau sat, nhat quan, dac biét trong cac Iinh
vurc k§ thuat va san xudat, dong thoi tirng bwéc hoan thién cong tac quan tri ndi bd. Bang ghi
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nhan la trong nam 2025, bén canh nhiém vu san xuat kinh doanh thudng xuyén, Cong ty con
trién khai thém nhiém vu dau tv. Ban Giam doc da to chirc thuc hién hiéu qua thong qua
viéc phan céng nhiém vu ré rang, khoa hoc, bdo ddm cac hoat dong dwoc trién khai ding
tién do va trong pham vi tham quyén dugc giao.

Hoat dong diéu hanh cua Ban Giam déc dugc thuc hién ding chic nang, nhiém vu
theo quy dinh cla phéap luat va Biéu Ié Cong ty, tuan tha day du cac nghi quyét ctia Bai hoi
doéng cd dong va HOi doéng quan tri . Qua do6, goép phan cung c6 vi thé cua Cong ty véi tw
cach la ddi tac tin cay doi véi khach hang, lva chon phu hgp clia nha dau tu va méi truong
lam viéc dn dinh, gan bo ddi véi nguoi lao dong.

Nhin chung, H6i dong quan tri danh gia Ban Giam d6c da hoan thanh vai tro diéu
hanh, bado dam duy tri hoat dong 6n dinh cta Céng ty trong nam 2025 va tao nén tang cho
cac dinh hwdng phat trién trong giai doan tiép theo.

II. TINHHINH CO bONG
1. Tinh hinh cd déng

Can clr sO liéu chét danh sach cd dong tai ngay 28/4/2026 do Tong cong ty Luu ky va
Bu trir Ching khoan Viét Nam (VSDC) cung cdp, Cong ty c6 phan Ché tao Bom Hai
Duong - ma chirtng khoan CTB c¢6 tong cong 518 ¢ dong, s& hiru 20.800.000 co phiéu:

TT Phan loai ¢ dong So lugng S6 lugngcd Ty Ié % trong
c6 dong phiéu sd' hitu von diéu lé

(nguori) (cd phiéu)
| Theo hinh thirc s& hiru 518 20.800.000 100,00%
C6 dbng cé& nhan 515 20.779.900 99,90%
C0 dong to chirc 3 20.100 0,10%
11 Theo lanh thé 518 20.800.000 100,00%
C6 doéng trong nuéc 480 20.717.123 99,60%
C0 dong nudc ngoai 38 82.877 0,40%

Cong ty khong c6 cd dong Ién. Toan bd 518 co dong déu s& hiru sd co phan dudi 5%
von diéu lé.

2. Thué don vi quan ly chirng khoan chua lvu ky

Pai hoi dong c6 déng thwdng nién nam 2025 da thdng qua viéc Gy quyén cho Hoi
dong quan tri lva chon don vi quan ly chitng khoan chua lvu ky. Thoi diém dé, Cong ty co
20 c6 dbng s& hitu 67.945 c6 phi€éu CTB chua luu ky va chua c6 diéu kién bd tri nhan sy
chuyén trach dé quan ly s6 c6 phan va cd dong nay.

Sau Pai hoi, nhiéu c6 dong da chi dong thuc hién lvu ky chirng khodn. Ben ngay
05/11/2025 - thoi diém chot danh sach c6 dong dé thuwc hién tang von tlr ngudn von chid s¢
hitu, s0 cd dong chua lwu ky gidm con 05 ¢d déng, s& hitu 3.807 cd phiéu CTB (trong d6 co
02 c6 dong da mat).
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Xét thdy viéc thué don vi quan ly khong con can thiét, Hoi dong quan tri da quyét
dinh khong trién khai phwrong an nay va giao Ban Giam doc b6 tri nhan sy kiém nhiém dé
tiép tuc quan ly. Hoi dong quan tri danh gia quyét dinh trén la phu hop véi tinh hinh thuc té,
tiét kiém chi phi cho Céng ty.

I1l. KET QUA TANG VON TU NGUON VON CHU SO HOU VA ESOP 2025

Thuc hién Nghi quyét clia Dai hdi dong cd dong thwdng nién va Dai hdi dong co dong
bat thwong nam 2025, Cong ty da trién khai Phrong an phat hanh c6 phiéu dé tang vén tw
nguodn von chd s& hitu va phat hanh cé phiéu theo chwong trinh lva chon cho nguoi lao dong
(ESOP 2025). M&c du qué trinh thuc hién gip mot s6 vudng mac veé tha tuc hanh chinh, dan
dén tién do kéo dai so voi ké hoach, dén nay Cong ty dad hoan thanh toan b6 cac ndi dung
clia Phuong an.

1. Phathanh co phiéu dé tang von cophan tlr ngudn von chd sé hiru

- Ngay 05/11/2025, Cbéng ty hoan thanh dgt phat hanh véi ty 1é thwc hién quyén 2:1;
tong s6 cO phi€u phat hanh la 6.839.960 co phiéu, phan phdi cho 507 cd dong; 40 cd phiéu
Ié¢ dwoc hdy theo phuong an da dugc Pai héi théng qua.

- Tong s6 c6 phiéu lvu hanh sau phat hanh la 20.519.960 c6 phiéu.

- Bé&o cao phat hanh cua Cong ty dad dugc iy ban Chirng khoan Nha nwéc xac nhan
va dugc S& Giao dich Chirng khoan Ha Noi chdp thuén thay doi dang ky niém yét. Cong ty
dad hoan thanh viéc stra doi Biéu Ié va diéu chinh Gidy chrng nhan dang ky doanh nghiép
(thay ddi lan thr 20), nang von diéu 1é 1én 205.199.600.000 dong.

2. Phat hanh c6 phiéu theo chuwong trinh lya chon cho ngudi lao dong trong cong ty
(ESOP2025)

- Ngay 23/01/2026, Cong ty hoan thanh dot phat hanh ESOP, véi 280.040 cd phiéu
phan phdi cho 04 ngudi lao dong; cd phiéu bi han ché chuyén nhwgng trong 03 nam.

- Tong s6 c6 phiéu lvu hanh sau phat hanh la 20.800.000 co phiéu.

- Béo cao phat hanh cua Céng ty da dwgc Gy ban Chirng khoan Nha nwéc xac nhan
va duroc S& Giao dich Chirtng khoan Ha No6i chap thuan thay doi dang ky niém yét. Cong ty
da hoan thanh viéc stra d6i Diéu Ié va diéu chinh Gidy chirng nhan dang ky doanh nghiép
(thay d6i 1an thir 21), nang von diéu Ié 1én 208 ty dong.

- Ngay giao dich dau tién cta c6 phi€éu ESOP 2025 la thir Tw, ngay 24/01/2029.

IV. TINH HINH DI CHUYEN SAN XUAT TU co SO 1 VE TRU SO CHINH

Cong ty da co ban hoan thanh viéc di doi hoat dong san xuat tai Co s& | (khu dat 37
Pai 16 H6 Chi Minh, phwdng Thanh Bong, TP. Hai Phong) vé tru s& chinh, tién t6i viéc ban
giao mat bang theo yéu cau ciia co quan quan Iy nha nwac.

Nha may Keét ciu thép sau di chuyén da di vao san xuat on dinh tai tru s& chinh, dam
b&o hoat ddng san xuét kinh doanh dién ra an toan, lién tuc va hiéu qua.

V. PINH HUONG KE HOACH NAM 2026

Trén co s& danh gia két qua hoat ddong nam 2025 va phan tich bdi canh thi trvdng, Hoi
déng quan tri xac dinh cac dinh huwéng hoat dong trong tdm cuda Céng ty trong nam 2026
nhu sau:
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Thi* nhéat, hoan thanh céc chi tiéu san xuét kinh doanh duwgc Dai hdi dong co6 dong
thong qua, bdo dam hiéu qua hoat dong va phat trién bén virng.

Tht hai, tich cwc khai thac thi trvong cho cac san phadm méi trén co s& phat huy
hiéu qua cac khodn dau tv vé may mdc, thiét bi va cong nghé da trién khai trong thoi gian
qua; chi dong xay dwng ké hoach ti€p can cac phan khuc thi truong tiém nang.

- Thi ba, hoan thanh viéc ban giao mat bang Co s& 1 tai s6 37 Pai 16 H6 Chi Minh,
phuwdng Thanh Bong, Thanh phé Hai Phong cho co quan nha nwéc theo ding ké hoach.

Th tw, phat trién ngudn nhan lwc thdng qua dao tao tai chd két hop véi tuyén dung
bd sung nhan sw c6 chuyén mon phu hop, dap ng yéu cau mé rong thi trvong va nang cao
nang lwc canh tranh ctia Cong ty.

- Th& nam, tang cwdng quan tri rdi ro, ddy manh cong tac nghién ciru, cap nhat va
tuan tha cac quy dinh phap luat, dac biét trong bdi canh rat nhiéu van ban quy pham phap
luat méi dwoc ban hanh nham han ché t6i da cac rui ro phat sinh trong qua trinh hoat dong.

- Thir sau, tiép tuc nang cao hinh anh va uy tin thwong hiéu HAPUMA thong qua
viéc ddy manh cac hoat dong marketing, cham soc khach hang va mé rong quan hé hop tac
v@i cac doi tac trong va ngoai nuéc; dong thoi tang cudng cap nhat va truyén théng théng
tin hoat dong trén website va cac nén tang truyén thong s6 ctia Cong ty.

Budc sang nam 2026, trong bdi canh thi trvdng con nhiéu bién dong kho lwong, HOi
déng quan tri nhan dinh day vira 1a thach thirc vira 1a co hdi dé Cong ty tiép tuc khang dinh
nang lyc va vi thé trén thi trwong. Nén tang duwoc tich Iy qua qua trinh dau tu, tai co cau va
nang cao hiéu qua hoat déng trong nhitng ndm qua da tao cho Cong ty ndi luc virng chic dé
bwéc vao giai doan phat trién méi vai dinh hudng rd rang va tam nhin dai han.

HOi dong quan tri tin twdng Cong ty cé di diéu kién dé tang toc trong giai doan tdi,
dong thoi ky vong Ban Giam déc sé ti€p tuc diéu hanh quyét liét, linh hoat; phat huy slrc
manh tap thé va tinh than chd dong trong toan hé thdng; tan dung hiéu qua cac co hdi thi
trvong va nang cao nang lwc canh tranh.

Cung voi sy dong hanh bén bi cta Quy co déng, Quy déi tac, HOi dong quan tri tin
twdng rang Cong ty sé tirng budc vuot qua thach thirc, cling ¢6 vi thé trén thi tredng va tao
dwng gia tri bén virng trong dai han.

Tran trong.
TM. HOI BONG QUAN TRI
Noi nhéan:
Nhu kinh gui; TICH
HBQT, BKS;

Luwu VT, QTCT.



CONG TY CcO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
CHE TAO BOM HAI DUONG Poc lap - Tw do - Hanh phtc

BAN KIEM SOAT
NCaN0iTia0a6/BC-BKS Phong, ngay O”- thang 5 nam 2026
AVcONG Ty WA
* " . .
(CHS,Ié/?)Z , BAOCAO o
HAl oWdKEEOUA HOAT BDONG CUA BAN KIEM SOAT NAM 2025

Tai Bai héi déng cd déng thwdng nién nam 2026

- Can clr chirc nang, nhiém vu clia Ban Kiém soat duoc quy dinh tai Luat Doanh nghiép va
Diéu Ié t0 chirc va hoat dong Cong ty cophan Ché tao Bom Hai Duong;

- Can c* Nghi quyét Bai hoi dong cd dong thudng nién nam 2025;

- Can clr Bao céo tai chinh nam 2025 ctia Cong ty da duoc kiém toan;

- Can ct tinh hinh thuc te hoat dong clia Cong ty cd phan Ché tao Bom Hai Duong trong
nam 2025;

Ban Kiém soat Cong ty c6 phan Ché tao Bom Hai Dwong bao cdo Pai hdi dong coé dong
vé két qua hoat dong cuia Ban Kiém soat nam 2025 nhuw sau:

. HOAT BONG CUA BAN KIEM SOAT
1. Nhéan suw Ban Kiém soat

Nam 2025, Ban Kiém soat khong c6 sv thay doi vé nhan siy. Ban Kiém soat gdom 03
thanh vién da dwoc Dai hi dong cd dong bau tlr ngay 27/5/2022, cu thé nhw sau:

TT Hovatén Chtrc vu Phan céng nhiém vu Ty Ié so'
hiru CP
CTB
1 Tran Thu Ha Trwdng ban Phu trach chung, tham dinh va giam 0%
sat cac van dé lién quan dén tai chinh
va phap ché
2 Nguyén Ngoc Béo Thanh vién Giam sat tinh hinh thuc hién cac Nghi 0,02%

quyét ctia Pai hoi dong c6 dong trong
[inh vuc san xuét
3 LéThanh Ha Thanh vién Giam sat tinh hinh thic hién cac Nghi 0%
quyét clia Dai hdi dong c6 dong trong
[inh viee kinh doanh, thi treong

2. Hoat dong ctia Ban Kiém soat trong nam 2025

Hoat dong cua Ban Kiém soat

Ban Kiém soat duy tri hoat dong thuong xuyén, thuc hién day dd chirc nang va nhiém vu
theo quy dinh clia Luat Doanh nghiép va Diéu Ié Cdng ty.

Trong nam 2025, Ban Kiém soat da td chirc 06 cudc hop dé kiém tra, giam sat cac hoat
déng cua Céng ty trong pham vi dugc giao. N&i dung giam sat bao quéat toan dién cac mat
hoat dong clia Cong ty. Ban Kiém soét tap trung theo ddi viéc thwc hién Nghi quyét Dai hoi
dong c6 dong, kiém tra hoat dong ctia HOi dong quan tri va Ban Giam ddc, ra soét viéc chap
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hanh cac quy ché ndi bd, dong thoi xem xét cac bao céo tai chinh dinh ky va giam sat viéc
trién khai phwong an tang von.

Sudt qua trinh thiec hién nhiém vu, Ban Kiém soat luén nhan dwoc sw hop tac va tao diéu
kién lam viéc tir phia HOi dong quéan tri, Ban diéu hanh cling nhw cac don vi chirc nang
trong Coéng ty.

Nam 2025, Ban Kiém soat khong nhan duwoc kién nghi hay yéu cau nao clia c6 dong.

Thu lao ciia Ban Kiém soat

Thu lao Ban Kiém soat nhan duwoc trong nam la: 144 triéu dong. Trong dé: Trudng ban
06 triéu dong/thang, cac thanh vién 03 triéu dong/ngudi/thang. Ngoai ra, Ban Kiém soéat
dwgc Cong ty chi tra cac chi phi cdng tac phat sinh trong qua trinh thwc hién nhiém vu.

Thu nhap cla tlrng thanh vién Ban Kiém soat trong ndm 2025 nhu sau:

TT Hovatén Chtrc vu Thu nhap (dong)
1 Tran Thu Ha Trudng ban 105.000.000
2 Nguyén Ngoc Bao Thanh vién 36.000.000
3 Lé Thanh Ha Thanh vién 36.000.000

Il. KET QUA HOAT BONG CUA BAN KIEM SOAT NAM 2025

1. KEét qua giam sat Hoi dong quan tri, Téng Giam do6c trong viéc quan ly va diéu
hanh céng ty

a. KEét quagiam sat Hoi dong quan tri

Trong nam 2025, Hoi déng quan tri da td chirc 19 cudc hop, ban hanh 26 nghi quyét va
06 quyét dinh. Cac ndi dung duoc xem xét va thdng qua tap trung vao: dinh huéng hoat
dong san xuat kinh doanh, cong tac dau tv, phwong an vay von, cac ndi dung trinh Dai hoi
dong cd dong, phé duyét bao céo tai chinh dinh ky va Iva chon don vi kiém toan, cling nhw
trién khai phuong an tang vén va chwong trinh ESOP nam 2025. Cac nghi quyét va quyét
dinh cta HOi dong quan tri dwoc ban hanh didng tham quyén, phlu hop véi quy dinh clia phap
luat va Biéu 1é Cong ty.

Céac cudc hop cua HOi dong quan tri dwgc to chirc v6i sw tham gia day dd cla cac thanh
vién theo quy dinh, ndi dung hop duoc lap bién ban va luu trir day da tai Cong ty. Ngoai cac
thanh vién Hoi dong quan tri, cac cudc hop con cé sy tham gia clia Trwdng Ban Kiém soat.

Bén canh vai trd dinh huéng va giam sat, Hoi dong quan tri da truc tiép tham gia ho tro
Ban diéu hanh trong cong tac phat trién thi tredng va hoan thién hé thdng quan tri.

Trén co s& giam sat, Ban Kiém soat nhan thdy hoat dong cla Ho6i dong quan tri trong
nam 2025 da tuan tha quy dinh phap luat, Diéu Ié Cong ty va cac Nghi quyét cua Pai hoi
dong cb dong.

b. K&t qua gidm sat Téng Giam dbc va Ban Giam déc

Nam 2025, Tong Giam doc va Ban Giam doc da chd dong, linh hoat trong td chirc diéu
hanh hoat dong san xuat kinh doanh, trién khai cac ké hoach dwoc giao.

Két quad nam 2025 cho thdy doanh thu chuwa dat ké hoach, nguyén nhan chd yéu dén tir
cac yéu to khach quan lién quan dén tién do trién khai va thiwc hién dy an trong nam, trong
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khi loi nhuan van dwoc dam bao. Két qua nay cho thdy hoat dong diéu hanh cia Ban Giam
doc da co6 su diéu chinh kip thoi nham kiém soat chi phi va duy tri hiéu qua hoat dong cua
Cong ty trong b6i canh thi trvdng c6 nhiéu bién dong.

Ban Kiém soat danh gia cong tac diéu hanh cta Téng Giam dbc va Ban Giam doc trong
nam 2025 dd co ban dap (ng yéu cau quan ly va phu hop véi dinh huéng ctia Hoi dong
guan tri, dong thoi tuan thu quy dinh phap luat, Biéu 1é Céng ty va Nghi quyét cta Pai hoi
dong co dong.

2. Danh gia tinh hinh thyc hién Nghi quyét Dai hdi dong ¢ dong nam 2025

a. Phan phoi lgi nhuan sau thué nam 2024

Cong ty thyc hién phan phéi lgi nhuan theo dang Nghi quyét Pai hdi dong cd dong
thuwong nién nam 2025 da phé duyét: chi cd tiec nam 2024 véi ty 1é 20% (twong Gng voi
27,36 ty dong), trich lap Quy Khen thwéng, phuc lgi 300 triéu dong, trich 1ap Quy thuwdng
Ban diéu hanh 1,656 ty dong.

b. Két qua Thuc hién céac chitiéu ké hoach nam 2025:

Chi tiéu Nghi quyét bai Thuc hién Ty Ié thuc hién so
hdi dong cd dong (ddng) vOi Nghi quyét (%)
(dong)
1. Doanh thu ban hang 720.000.000.000 584.375.119.381 81,16%
va cung cap dich vu
2. Loi nhuan trudc thué 50.000.000.000 51.515.481.006 103%
3. Chi tra c0 tirc 10%/ndm DHDCD thuong nién -

nam 2026 quyét dinh

Ban Kiém soat nhan thay Cong ty chwa hoan thanh chi tiéu vé doanh thu nhwng da vuot
ké hoach lgi nhuan, phan anh hiéu qud hoat dong dwoc duy tri trong diéu kién thi truong
khé khan.

3. KE&t qua tham dinh Bao céo tai chinh

Ban Kiém soat thong nhat v&i cac ndi dung Bao céo tai chinh nam 2025 cla Coéng ty da
duoc kiém toan bdi Cong ty TNHH Kiém toan va Dinh gia Qudc té. Xét trén phuong dién
trong yéu, Bao cao tai chinh da phan anh hop ly, trung thuc tinh hinh tai chinh tai thoi diém
31/12/2025 ciing nhuv két qua kinh doanh, tinh hinh lvu chuyén tién t& nam 2025; phu hop
v&i cac chuan muc va ché do ké toan hién hanh.

MOt so chi tiéu tai chinh trong yéu trong nam 2025:

TT Chitiéu DVT Nam 2025 Nam 2024
1 Cocdu tai san
- Tai san dai han/ Tong tai san % 28,12 18,36
- Tai san ngan han/ Tong tai san % 71,88 81,64

2 Co cau nguodn von
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TT Chitiéu DVT Nam 2025 Nam 2024

- No phai trd/ Téng ngudn von % 45,77 57,09
- Ngudn von chi so hiku/ Téng ngudn von % 54,23 42,91

3 Kha nang thanh toan
- Hé so6 thanh toan nhanh Lan 1,07 1,18
- Hé sb thanh toan hién hanh Lan 1,64 1,50

4 Hiéu qua sinh 10i
- Ty suét lgi nhuan sau thué/ Doanh thu thuan (ROS) % 6,61 6,91
- Ty suét lgi nhuan sau thué/ Tong tai san (ROA) % 6,68 6,67
- Ty suét lgi nhuan sau thué/ von chi sé hitu (ROE) % 12,32 15,55

Nhan xét clia Ban Kiém soat vé tinh hinh tai chinh ctia Cong ty:

- Co cau tai chinh: Chuyén dich theo huwéng an toan hon, ty Ié no gidm, méc d6 tw chd
tai chinh tang.

- Kh& nadng thanh toan: tiép tuc dwoc duy tri & m&c ddm bao. Tuy nhién, hang ton kho
tdng lam giam ty trong tai san cé tinh thanh khoan cao, khién hé s6 thanh toan nhanh cé xu
huéng giam. Ban Kiém soat danh gia kha nang thanh toan ctia Céng ty van & mic an toan
nhung Cong ty nén theo ddi bién dong hang ton kho dé dam bao tinh thanh khoan trong
ngan han.

- Hiéu qua sinh 1oi: C6 xu hudng gidm trong ngdn han do tac dong dong thoi cla viéc
doanh thu chua dat ké hoach va quy m6 vén chu s& hiru tdng sau dot phat hanh c6 phiéu
tang von trong nam.

Trén co s& cac ndi dung giam sat va phan tich néu trén, Ban Kiém soat nhan thay tinh
hinh tai chinh ctia Céng ty trong nam 2025 6n dinh va an toan. Tuy nhién, do quy md von
da tang, Cong ty nén cé cac gidi phap nham cai thién hiéu qua sinh 10i, bdo dam su phat
trién bén vitng trong cac giai doan tiép theo.

4. Panh gia cong tac dau tu'

Trong nam 2025, Cdng ty dd day manh dau tv vao tai san cé dinh nham nang cao nang
Iwvc s&n xudt cot 16i va hién dai héa cong nghé:

- Tai san c6 dinh hitu hinh tang thém 31,98 ty dong.

- Giatri tai san d& dang dai han tang thém hon 16 ty dong.

Tai san dau tv bao gom: ha tang ky thuat Nha may Ket cdu, nha may Co khi, tram bién
ap T9+T10, hé théng ndu luyén kim loai, 10 nhiét luyén, may can bang dan dong kép, may
quét 3D, may quang pho phan tich thanh phan kim loai Spectroport...

Ngoai ra, trong cac hang muc dau tu tai sdn con c6 hang muc cai tao ddy nha mat duong
Ngb6 Quyén (bao gobm Nha an ca).

Céc khodn dau tv dwoc dam bao bang dong tién tlr hoat dong kinh doanh, duoc trién
khai phu hgp véi dinh hwéng phat trién, gép phan tao nén tang cho tang trwdng trong giai
doan tiép theo.



5. Cacvan dé can luuy

Bén canh cac két qua dat duoc, Ban Kiém soat lvu y Cong ty vé mot s6 ndi dung can
tiép tuc theo doi, bao gom:

- Hang ton kho trong ngén han;

- Ap luc hiéu qua sinh 1oi trong bdi canh quy mé vén ting.

Céac yéu t0 nay c6 thé anh huwdng dén chat lvgng tang trwd-ng clia Cong ty néu khong
dwgc kiém soat tot.

6. KEétluan

Ban Kiém soat danh gia nam 2025 Cong ty duy tri hoat dong on dinh, tai chinh an toan
va dam bao hiéu qua lgi nhuan trong bdi cadnh thi truong con nhiéu khé khan. Trong thoi
gian t¢i, Ban Kiém soat kién nghi Cong ty ti€p tuc day manh phat trién thi trvdng, qua doé
nang cao chat lwvgng tang tredng va cai thién hiéu qua sinh 1oi.

Ban Kiém soat sé tiép tuc thuwc hién t6t vai tro giam sat, gép phan bao vé quyén va loi
ich hop phap cta c6 dong.

Trén day la toan bd ndi dung bao cdo clia Ban Kiém soat vé két qua thuc hién cong tac
kiém soat nam 2025. Kinh trinh Bai hoi dong cd dong thwdong nién nam 2026 xem xét va
thdng qua.

Trén trong.
TM. BAN KIEM SOAT
Noi nhan: TRUONG BAN
Cac c0 dong;
HEQT: 4bi>
- Lwu BKS.

Tran Thu Ha



CONG TY CcO PHAN

CHE TAO BOM HAI DUONG

ZKhapuma

S6: 0/37 [2026/HAPUMA/TTr-HDQT

CONG HOA XA HOI CHU NGHTA VIET NAM

Poéc 1ap - Ty do - Hanh phdc

Hai Phong, ngay

TO TRINH

Ve viéc Thong qua B&o cao tai chinh da kiém todn nam 2025

thang 5 nam 2026

Kinh glri: Dai hoi déng cd déng thwong nién nam 2026

Cong ty co phan Ché tao Bom Hai Duong

- Can ctr Luat Doanh nghiép s6 59/2020/QH14;
- Céan ci¢Diéu Ié T6 chirc va hoat dong Cong ty cophan Ché tao Bom Hai Duong;

Can c Bao céao tai chinh da duoc kiém toan cho nam tai chinh két thic ngay 31 thang
12 nam 2025 clia Cong ty do Cong ty TNHH Kiém toan va dinh gia qudc té thuc hién
va dwoc Ban Kiém soat tham dinh;

HOi dong quan tri Cong ty c6 phan Ché tao Bom Hai Duong kinh trinh Bai hdi dong
co dong thuong nién nam 2026 xem xét va thong qua Bao céao tai chinh dad dugc kiém toan
cho nam tai chinh két thac ngay 31 thang 12 nam 2025 cua Cdng ty, bao gém cac bao cao:

Bé&o cdo clia Ban Giam doc;

Béo céo kiém toan doc lap s0 0407/2025/BCTC/IAV ngay 24 thang 3 nam 2026

cla Cong ty TNHH Kiém toan va dinh gia qudc tg;

Mot s6 ndi dung chd yéu trong Bao céo tai chinh nam 2025 nhu sau:

Bang can do6i ké toan;

Bao cao két qua hoat dong kinh doanh;

Béo céo lwu chuyén tién té;
Thuyét minh Bao céo tai chinh;
Cac phu luc dinh kem.

1. Bang can ddi ké toan:

TT Chitiéu

TONG CONG TAI SAN

Tai san ngan han

Tai san dai han

TONG CONG NGUON VON
No phai tra

\Von cha s& hiru

Ngay 31/12/2025

578.276.518.210
415.664.736.683
162.611.781.527
578.276.518.210
264.675.285.753
313.601.232.457

/CONGT

//'El/ CO PHA
*l B

SICHE'TAO B

Pon vi tinh: Béng

Ngay 31/12/2024

709.230.450.583
578.994.499.487
130.235.951.096
709.230.450.583
404.945.339.255
304.285.111.328



2. Bao cao Két qua hoat dong kinh doanh:

TT Chi tiéu Nam 2025 Nam 2024
1 Doanh thu thuan 584.375.119.381 684.754.473.081
2 Tong loi nhuan ké toan truwdc thué 51.515.481.006 59.665.895.606
3 Loi nhuan sau thué TNDN 38.632.121.129 47.317.289.001

Bdo cdo tai chinh da dwgc kiém toan cho nam tai chinh két thiic ngay 31 thang 12 nam
2025 clia Cong ty da dwoc cong bod thong tin theo qui dinh va dang tai trén website Cong ty
tai dia chi: https://hapuma.com/cong-bo-thong-tin/bao-cao-tai-chinh-da-kiem-toan-nam-
2025/

HOi dong quan tri kinh trinh Dai hdi dong c6 dong xem xét va théng qua.

Noi nhan:

- Nhuw kinh guvi;

- HDAQT, BKS;

- Lwu VT, QTCT.


https://hapuma.com/cong-bo-thong-tin/bao-cao-tai-chinh-da-kiem-toan-nam-2025/

,CONG TY CO ’PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
CHE TAO BOM HAI DUONG pOC Iap - Tw do - Hanh phuc

mXIHAPUMA
S6.: 053 /2026/HAPUMA/TTr-HBQT

Hai Phong, ngay O~ thang 5 nam 2026

TO TRINH

vé viéc Thong qua Phuong an phan phoi lgi nhuan sau thué nam 2025

Kinh gri: Dai hoi déng ca dong thuong nién nam 2026
Cong ty c6 phan Ché tao Bom Hai Duvong

- Can clr Luat Doanh nghiép s6 59/2020/QH14;

- Can clrDiéu lé To chirc va hoat ddng Cong ty c6 phan Ché tao Bom Hai Duong;

- Can ct Quy ché Tai chinh Céng ty;

- Can clr két qua hoat dong san xuat kinh doanh nam 2025 tai Cong ty;

- Can clr Bao cao Tai chinh nam 2025 clia Cong ty da dwoc Cong ty TNHH Kiém toan

va dinh gia qudc té thuwc hién kiém toan va duoc Ban Kiém soat tham dinh;

HOi dong quan tri Cong ty c0 phan Ché tao Bom Hai Dwong kinh trinh Dai hdi dong co
dong thuong nién nam 2026 xem xét va thong qua Phuong an phan phéi lgi nhuan nam
2025 nhu sau:

Bon vi tinh: Bong

TT Chi tiéu S6 tién
| Lwi nhuan sau thué chwa phan phoi 09.218.834.472
Trong do:
1 Loi nhuan sau thué dé lai tlr nhirng nam trudc 60.586.713.343
2 Loi nhuan sau thué chua phan phdi nam 2025 38.632.121.129
Il Loi nhuan dé nghi phan phoi 32.852.000.000
1 Chi tra c0 tirc 15% (twong ng 1.500 dong/co phiéu, trén 31.200.000.000
tong sd 20.800.000 c6 phiéu)
2 Trich l1ap Quy Khen thuwéng, phac loi 300.000.000
3 Trich lap Quy thuéng Ban diéu hanh (3,5% LNST, lam 1.352.000.000
tron sd)
111 Loi nhuan dé lai (HI=1-11) 66.366.834.472

HOi dong quan tri kinh trinh Bai hoi dong c6 dong xem xét va thong qua.

IMIOI1 dong quan tri

Noi nhan: f/v. \/\/ TICH
- Nhuw kinh gtvi; N e

- HDPQT, BKS; *

~ Lum VT, QTCT. A oM

Trong Tiéu



CONG TY CcO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
CHE TAO BOM HAI DU ONG Poc 1ap - Tw do - Hanh phuc

HTHAPUMA Hui Phong, ngay cy" thang 5 ndm 2026

S6.: dEO /2026/HAPUMA/TTr-HDQT

TO TRINH

ué cac chitiéu ké hoach nam 2026

Kinh gtri: Pai hdi dong c¢d dong thudng nién nam 2026
Cong ty c0 phan Ché tao Bom Hai Duong

- Can clrbiéu lé To chirc va hoat dong Cong ty cophan Ché tao Bom Hai Dwong;
- Can c Quy ché Tai chinh Cong ty;

HOi dong quan tri Cong ty co6 phan Ché tao Bom Hai Dwong kinh trinh Bai hoi dong
cd dong thuong nién nam 2025 xem xét va thong qua cac chi tiéu ké hoach chld yéu nam
2026 nhuv sau:

TT Chitiéu Pon vi tinh Ké hoach
nam 2026

| Céc chi tiéu ké hoach vé SXKD

| Doanh thu thuan ban hang va cung céap dich vu Ty dong 680

2 Loi nhuan trwéc thué Ty dong 55

3 Chi tra c6 tic %/nam 15

1 Kinh phi HBPQT, BKS va Ban diéu hanh

1 Thu lao HDQT, BKS Triéu dong 864

2 Quy thuéng Ban diéu hanh % lgi nhuan 4,5

sau thué

Ho6i dong quan tri kinh trinh Bai hdi dong c6 dong xem xét va théng qua.

DONG QUAN TRI

Nhu kinh gui; CONG
HDQT, BKS; CO p
Luwu VT, QTCT. CHE Tho gy

én Trong Tiéu



CONG TY CcO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM

CHE TAO BOM HAI DUONG pOC 1ap - Tw do - Hanh phuc
ZChapuma Hai Phong, ngay Gty-thang 5 nam 2026
s6.: [2026/HAPUMA/TTr-HDQT
TO TRINH

veé viéc lya chon don vij kiéni toan cho nam tai chinh 2026

Kinh gui: Pai hoi dong c6 dong thwong nién nam 2026
Cong ty c¢d phan Ché tao Bom Hai Duwong

- Can ctr Luat Doanh nghiép s6 59/2020/QH14;
- Can ctrDiéu |é T6 chirc va hoat dong Cong ty c6 phan Ché tao Bom Hai Duong,

Hoi dong quan tri Céng ty c6 phan Ché tao Bom Hai Duwong kinh trinh Bai hoi dong
c6 dong thuwong nién nam 2026 xem xét va théng qua viéc ay quyén cho Hoi dong quan tri
Iva chon mot trong hai don vi kiém toan du diéu kién kiém toan cho cac cong ty niém yét dé
thie hién kiém toan Bao céo tai chinh ndam 2026 ctia Cong ty, cu thé nhuw sau:

1. CONG TY TNHH HANG KIEM TOAN AASC

Ma s6 doanh nghiép: 0100111105
Pia chi: S6 1, ph6 Lé Phung Hiéu, Phuong Hoan Kiém, TP. Ha Noi, Viét Nam.
2. CONG TY TNHH KIEM TOAN VA BINH GIA QUOC TE
Ma s6 doanh nghiép: 0106299213
Pia chi: A-TT5-3 Khu nha & Him Lam Van Phuc, Phuwong Pla Bong, TP. Ha Nai,
Viét Nam.

HOi dong quan tri kinh trinh Dai hoi déong c6 dong xem xét va thong qua.

. ONG QUAN TRI
Noi nhan: =
- Nhu kinh gtvi; —o/conG Ty\it TICH

- HDbQT, BKS; co’ PH
- Lwu VT, QTCT.



'CONG TY CG’PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
CHE TAO BOM HAI DUONG Pac 1ap - Tw do - Hanh phuc

IHIHAPUMA
S6.. 0%6Z/2026/HAPUMA/TTr-HDQT

Hai Dwvong, ngay oT1'thang 5 nam 2026

TO TRINH
wé viéc uy quyén cho HBQT
thuc hién hgp dong tnua/ban va vay von c6 gia tri dén 2.000 ty dong

Kinh gtri: Bai hdi dong cd déng thuwong nién nam 2026
Cong ty c0 phan Ché tao Bom Hai Dwong

- Can ct Luat Doanh nghiép s6 59/2020/QH14;
- Can crDiéu Ié To chirc va hoat ddng Cong ty c6 phan Ché tao Bom Hai Duong;
- Can ct tinh hinh hoat déng san xuat kinh doanh cltia Céng ty;

Hoi dong quan tri Cong ty c6 phan Ché tao Bom Hai Dwong kinh trinh Bai hdi dong
c0 dong thuwong nién ndm 2026 xem xét va théng qua viéc Oy quyén cho HJi dong quan tri
thuc hién cac hgp dong mua, hop dong ban va vay von c6 gia tri t6i da dén 2.000 ty dong
theo nguyén tac dam bao hiéu qua va bao toan vén ctia Cong ty.

Thoi gian Gy quyén tir Dai hoi dong c6 dong thuong nién nam 2026 - ngay 28/5/2026
dén Bai hoi dong co dong thuwdng nién nam 2027.

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua.

DONG QUAN TRI

Noi nhéni "1iT Tick
- Nhu kinh gi; /CONG TYA

- HDQT, BKS; 77 co

- Luwu VT, QTCT “\CHE*TAQ prtwf

U" G-iNEaH én Trong Tiéu






