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i CONG TY CO PHAN CHE TAO BOM HAI DUONG

HIHAPUMA S6 2 duong Ngb Quyeén - Thanh phd Hai Dwong - Tinh Hai Duong

1S09001&1S014001  M&CK: CTB. MSDN: 0800287016 Tel: 02203853496 - Fax: 02203858606
E-mail: info@hapuma.com - www.hapuma.com

s0: 555 /TB-HDQT/HAPUMA Hai Duvong, ngay ¢/ thang 4 nam 2024

THU MOl
THAM Du DAl HOI BONG CcO BONG THUONG NIEN NAM 2024

Kinh gtri: Quy c6 dong sd" hitu cdphiéu CTB

HOi dong quéan tri (HDQT) Cong ty c6 phan Ché tao Bom Hai Duong tran trong kinh moi
Quy cd dong tham dy Dai hoi déng c6 dong thuong nién nam 2024.

1 Thoi gian : 09h00’ thtr Nam - Ngay 25.04.2024

1 Dia diém . Phong hop Tang 3, Toa nha Van phong Coéng ty - s6 2 duong
Ng06 Quyén, Phuong cam Thuwong, Thanh phd Hai Dwong, Tinh
Hai Duong.

1 N6i dung . Toan van chuwong trinh va tai liéu Pai hdi dugc dang tai trén

website Cong ty tai dia chi https://hapuma.com/co-dong/

Diéu kién tham dw : Co6 dong s& hitu c6 phi€éu CTB c6 tén trong danh sach co dong tai
ngay 22.3.2024 clia Tong cong ty Luu ky va bu trir chirng khoan
Viét Nam hodc nguoi dwoc uy quyén hop phap clia c6 dong.

Pang ky tham dy  : Be cong tac té chirc dugc chu ddo, Quy cd dong vui long dang ky
tham du hodc glri Gidy dang ky/Uy quyén, Gidy dé ctr/tng clr bo
sung thanh vién HDQT (theo mau) cho Ban t6 chic cham nhéat
vao hoi 16h00 Th hai - ngay 22.4.2024 qua email, thu tin, dién
thoai, zalo.

Moi chi tiétxin lién hé:
Van phong Céng ty: Tel: 0220 3853496;
hodc Ms. Nguyén Thi Bich Ngoc:
Tel/Zalo: 0987865848;
Email: ngocnb(a),hapuma.com
Khi tham dv Dai hoi, Quy cd déng/ngudi duoc Gy quyén vui 1ong mang theo CCCD/HO
chiéu. Nguoi dugc Uy quyén néu chwa giri ban géc Gidy dang ky/uy quyén cho Ban To vui long
mang theo ban gbc cé chir ky ctia co dong.
Trén trong.
Noi nhan:
- Quy c6 dong;
- bang tai trén website Cong ty;
- Luwu VT, QTCT.
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CONG HOA XA HOI CHU NGHTA VIET NAM
Boc lap - Tu- do - Hanh phuc

CONG TY > A 3
NG T > ngay thang....... nam 2024

* CHE TAO BOM )*

VA HAl DUONG GIAY PANG KY/UY QUYEN
THAMDU 1 HOI BONG CcO DONG THUONG NIEN NAM 2024

G TY cO PHAN CHE TAO BOM HAI DUONG
Kinh glri: HOi dong quan tri Cong ty c6 phan Ché tao Bom Hai Duong

TEN CO GONG. oveeveeieeetetet ettt ettt et tes —tebere s et et et esess et st e tebese e et et et esess st et etebese s st etesesesessateserenes :
S6 CCCD/ Ho6 chiéu/GCNBKDN,-

NQAY CAP: oot e NOT CADP. oottt
SO dieN thO@i:.....ov e, SO €O PhAN SO NTPUL ooveeveeceeeeccee e
Tén nguoi dai dién (doi VOi €O dONG t0 CNPC) . ....vcvcvieieeecieeee e

Pang ky hinh thirc tham dw Pai héi ¢ dong thwong nién nam 2024 nhuw sau (c6 dong
danh dau vao 6 lva chon tuvong ng):

1. Tryec ti€ép tham du Bai héi [

2. Khong truc ti€ép tham dw [, Gy quyén cho mdt ngwoi sau day:

0 Ong Pham Manh Ha - Cha tich HPQT

0 Ong Nguyén Trong Nam - Oy vién HDQT, Téng giam déc
0 Ong Vi Kim Chiing - Oy vién HDPQT, Pho TGP

[0 Ba Boan Thi Lan Phuong - Uy vién HBQT, Ke toan trwéng
0 Ong Hoang Phurong - QyvienHbQT

10 Khac: Tén nguoi dugc Uy quyén:
S6 CCCD/HOQ chiéu:

Yo Je (1] g TN 1 1o Y- FE TR PRRTRRRTRTRN
Thay mat t6i tham duv Dai hdi déng co6 dong thuwdng nién nam 2024 Cong ty c¢d phan Ché tao
Bom Hai Drong va thuc hién moi quyén lgi, nghia vu cla co déng tai Pai hoi tvong ng voi
s0 cd phan ma tdi s& hiru.
Bén duoc Gy quyén cam két khdng Gy quyén lai cho nguoi khac.
BEN bUOC UY QUYEN cO bONG
(néu co)



7|_ CONG TY CO PHAN CHE TAO BOM HAI DUONG
hapuma S6 2 duong Ngb Quyén - Thanh phd Hai Drong
1S09001&1S014001 MSDN: 0800287016 - Tel: 02203853496 - Fax: 02203858606
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So6:/Z™ [TB-HPQT/HAPUMA Hai Duvong, ngay od thang 4 nam 2024
THONG BAO

V/v: (rng ctr, dé ctr b6 sung thanh vién Hoi déng quan tri nhiém ky 2022-2027

- Can c Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi nwdc Cong hoa XHCN
Viét Nam théng qua ngay 17/6/2020;

- Can clrDiéu lé To chirc va hoat dong clia Cong ty cophan Ché tao Bom Hai Duong;

- Can ctr Don tlr nhiém thanh vién HDQT keé tlr ngay hop Bai hdi dong cd déng thuong
nién nam 2024 ctia 6ng Vi Kim Chudng vi ly do ca nhan,

Cong ty cd phan Ché tao Bom Hai Dwong sé tién hanh bau bo sung thanh vién Hoi dong
quan tri nhiém ky 2022-2027 tai phién hop Dai hdi déng c6 dong thuwdng nién nam 2024.
HOi déng quéan tri Cong ty co phan Ché tao Bom Hai Duong kinh dé nghi Quy co dong co
da diéu kién tham gia ng ctr, dé ctr b6 sung thanh vién HOi dong quan tri nhiém ky 2022-
2027 theo ndi dung co ban sau day:

1. Quyén t&ng clr, dé clr thanh vién HOi dong quan tri
(Theo Khoan 3 Diéu 12 Diéu lé t6 chirc va hoat dong Cong ty, Khoan 5 Diéu 115 Luat
Doanh nghiép)

C6 doéng hodc nhom cd dong s& hitu tir 10% téng sO cO phan phd thong tré 1én co
quyén (rng clr, dé ctr ngudi vao Hoi déng quan tri.

Trwong hop s6 lvgng tng vién Hoi dong quan tri thdng qua (ng clr, dé ctr khéng du
sO lwgng can thiét, H6i déng quan tri dwong nhiém hodc c6 dong cé thé dé ctr (ng vién. Co
ché Hoi doéng quan tri dwong nhiém va cac c6 dong khac dé clr sé dwgc Pai hdi dong co
dong thdng qua tréc khi tién hanh.

2. S6 lwong tng ctr, dé ctr: 01 nguoi.
3. Tiéu chuan lam thanh vién Ho6i dong quan tri

(Theo Diéu 25 Diéu lé t6 chirc va hoat dong Cong ty, Khoan 1 Diéu 155 Luat Doanh nghiép)

C6 nang lwc hanh vi dan sy day du, khéng thudc doi twong khong dwoc quan ly doanh
nghiép theo quy dinh tai Khoan 2 Diéu 17 cla Luat Doanh nghiép;

Co6 trinh dd chuyén mon, c6 kinh nghiém trong quan ly kinh doanh va khéng nhat
thiét phai la co dong cua cong ty. Thanh vién H6i dong quan tri cong ty cd thé dong thoi la
thanh vién Hoi dong quan tri ciia cong ty khac.

Cac tiéu chuan khéac theo quy dinh cla phap luat.

4. HO SO &ng clr, dé cu

HO so (rng cl, dé ct thanh vién HAi dong quan tri bao gom:

- Gidy ing clr, Gidy dé clr thanh vién HOi dong quan tri: 01 ban géc (Mau s6 01 - Giay
(Png clr; Mau sb 02 - Gidy dé cl);

So yéu ly lich ctia ngudi (ng clr, dé cr: 01 ban goc (Mau s6 03);

\ Ban sao c6 chitng thwc CCCD/HO chiéu ciia nguoi dwoc dé clr, (’ng clr va cac van
bang, chirng chi cé lién quan: 01 ban sao/loai gidy to.

-1-


mailto:info@hapuma.com
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Phiéu ly lich tw phap hodc van ban cé gia tri twong duong trong trudng hop nguoi
duoc dé ctr, tng ctr khdng c6 qudc tich Viét Nam: 01 ban sao/loai gidy to.
5. Thoi gian va dia diém ti€p nhan ho SO

C6 dong, nhom co déng du diéu kién (ng clr, dé clr thanh vién HOi dong quan tri vui
Iong gri hd so cham nhat vao hoi 16h00 Th hai - ngay 22.4.2024 theo dia chi:

HOi dong quan tri Cong ty cd phan Ché tao Bom Hai Duong

Piachi : sb 02 dwongNg6 Quyén - Phuong cdm Thwong - TP Hai Duong

Nguoi lién hé: Ms. Boan Thi Lan Phuong - KE toan truwdng. Tel: 02203844876.

Email: phuongdtl&Liapuma.com

hodc Ms. Nguyén Thi Bich Ngoc - Ban t6 chic Dai hoi. Tel/Zalo: 0987865848.
Email: ngocnbCphapuma.com

Tréan trong.
Noi nhan: DONG QUAN TRI
- Quy ¢d dong; 2HUTICH
- Bang téi trén website Cong ty;
- Luu VT, QTCT.


ngocnbCphapuma.com

Mau s6 01

CONG HOA XA HOI CHU NGHTA VIET NAM
Boc 1ap - Ty do - Hanh phtc

, NQay ........ thang 4 nam 2024
CQNG jY . . .
CO PHAN GIAY UNG CU
HA IEN HOI BONG QUAN TRI NHIEM KY 2022-2027

G TY cO PHAN CHE TAO BOM HAI DUONG

Kinh gtri: Hi dong quan tri Cong ty cophan Ché tao Bom Hai Dwong

g a]a T (o T Lo TR Z: 1 o ISR

(@F g0}V 7=T oI 0o T Lo o TSP
Hién dang SO hitU: ....cccooeveveveieccecceeceee cO phan, twvong ?Ng..........ccoeue..... % s6 cO phan co
quyén biéu quyét clia Cong ty.

Pe nghi cho tdi duoc tv (¢’ng clr d€ bau bd sung vao Hoi dong quan tri clia Cong ty ¢ phan
Ché tao Bom Hai Dwong nhiém ky 2022-2027.

Neu dwoc cac ¢6 dong tin nhiém bau lam thanh vién Hoi déng quan tri, tdi xin dem hét nang
Iwc va tam huyét cta ban than dé dong gop cho s phat trién ctia Cong ty cd phan Ché tao Bom
Hai Duong.

Toi xin cam két moi théng tin trong néu trén déu chinh xac va trung thuec.
Tran trong.

NGUOIl UNG CU
(Ky, ghi rd ho tén va déng dau néu la phap nhan)



Mau s6 02

CONG HOA XA HOI CHU NGHTA VIET NAM
Péc 1ap - Tw do - Hanh phuac

...................... , hgay .......thang 4 nam 2024

GIAY PE CU

Oi dong quan tri nhiém ky 2022-2027
O PHAN CHE TAO BOM HAI DUONG

GCHMG TY y
CO PHAN

av Hil dUTHAM vien h
ANAN_AANONG TY C

Kinh gtri: Hoi dong quan tri Cong ty cophan Ché tao Bom Hai Duong

Chung toi 1a ¢ dong, nhém c¢6 dong cé thoi gian nam gitk ¢ phiéu clia Cong ty ¢6 phan
Ché tao Bom Hai Duong lién tuc it nhat 06 thang (tinh dén ngay 25.4.2024). Pai dién la:

TT Téncddong  S6CCCD/ Ngaycdp Noicdp SOCP  S6CP  Chirky

Ho chiéu/ sO' hiru de clr Xac nhan
GCNBbKDN
Tong s6 cO phan dé ct: ................ ¢ phan, tvong ¢Ng ......ccceceveveverenene. % s6 cd phan co

quyén biéu quyét ctia Cong ty.

Pe nghi cho chung toi dé cu:

(@310 7/ = TR
S6 CCCD/HO ChIBU: ..., NQAY CAP:.vvveeeeceeeeeeeeeeereiee
NOT CAP .o . SO diEn thoai: coooeeeeieeee e
Pia Chi tNWONG LUttt re st st e e ae e
g La] a0 (o1 410 A= o TP TRURTRRORT
(@ g0} Y7=T 0 I 0o =T o SRRSO

Lam &ng c vién dé bau bd sung vao HOi dong quan tri clia Céng ty cd phan Ché tao
Bom Hai Duong nhiém ky 2022-2027.

Tran trong.

cO bONG PAI DIEN
(Ky va ghi rd ho tén)



Mau s6 03

CONG HOA XA HOI CHU NGHTA VIET NAM
Anh 4x6cm Poc 1ap - Tw do - Hanh phuc

so YEU LY LICH

Ho va tén: Gidi tinh:
Ngay thang nam sinh: Naoi sinh:
Quadc tich:

Gidy CMND/CCCD/HO chiéu sé: cap ngay: tai

Ché & hién tai:
Trinh d6 van hoa:

1

2

3

4

5. Noi dang ky ho khau thuong tri:
6

7

8 Trinh dd chuyén mon:

9 Qua trinh hoc tap, dao tao chuyén mén; chirng chi:

Thoi gian Noi dao tao Chuyén nganh B&ng cap, chirng chi
dao tao

10.  Quatrinh cbng tac:

Thoi gian Noi lam viéc Chtrc vu



Thoi gian Noi lam viéc Chirc vu

11.  Khen thuéng, ky fuat trong qua trinh cong tac (néu co):
12.  Loi ich tai Cong ty cd phan Ché tao Bom Hai Duong (néu co):
13.  S6 c6 phiéu CTB s6 hiu: c6 phiéu.

Toi xin cam két hoan toan chiu trach nhiém truwéc phap luat vé tinh chinh xac, trung
thuc clia cac ndi dung néu trén.

............. , Ngay........thang 4 nam 2024
Nguwoi khai



JKAAPUMA R
L CHUONG TRINH _
Al HOI BONG CO BONG THUONG NIEN NAM 2024

nEONG TY CcO PHAN CHE TAO BOM HAI DUONG
/i
91100' ngay 25 thang 4 nam 2024
- » Phong hop 16n Tang 3, Toa nha Van phong Cong ty, S6 2 duong Ngd Quyeén,
Phrong Cam Thuong, Thanh phd Hai Duvong, Tinh Hai Dwong, Viét Nam.
TT Thoi gian NOi dung
du kién
KHANH TIET, KHAI MAC BAI HOI
1 08h30-09h00 Dobn tiép cd dong, dang ky tham du va phat tai liéu
2 091100-091105 Tuyén bd ly do, Khai mac Dai hoi
3 09h05-09hl0 Bé&o cédo Bién ban kiém tra Thu tuc triéu tap Dai hdi va tw cach co6 dong
tham du Bai hoi
4  09hl0-09hI5 Gidi thiéu Chu toa, Thu ky Dai hoi, Bau Ban Kiém phiéu

NOI DUNG PAI H<31
5 09h15-09h25 Thong qua Chuong trinh Dai hdi va Quy ché lam viéc cla Bai hoi
6  09h25-00h45 - B@o céo cla Tong giam dbc vé két qua SXKD nam 2023, dv kién chi
tiéu ké hoach va bién phap thuc hién nam 2024;
- Béo cao cla Hoi dong quan tri vé hoat dong nam 2023 va dinh huéng ké
hoach nam 2024;
- Bao céo két qua hoat dong clia Ban Kiém soat nam 2023.
7  09h45-10hl0 - Thao luan vathéng qua cac To trinh clia HDQT vé:
1 Béo céo tai chinh da kiém toan nam 2023;
1 Phrong an phan phéi lgi nhuan sau thué nam 2023;
1 C4c chi tiéu ké hoach ndm 2024;
1 Lwa chon don vi kiém toan Béo céo tai chinh nam 2024;
1 Uy quyén cho HPQT thuc hién cac hop dong mua/ban va vay vén cé
gia tri dén 2.000 ty dong;
1 Mién nhiém thanh vién HPQT.
8 IOh10-101130 Bé&u bd sung thanh vién HDQT nhiém ky 2022-2027

9 101130-101145 Giai lao

10  101145-1 IhOO Thao luan va théng qua T trinh ctia HDQT veé stra doi diéu Ié

11 11h0O-1l1h15 Ban Kiém phiéu cong b6 két qua Bau b6 sung thanh vién HPQT.
Thanh vién mai dwoc bau ra mat Pai hoi

12 111115-111130 Ban Kiém phiéu cong bo két qua kiém phiéu cac ndi dung biéu quyét tai
.Dai hoi.

13 111130-111155 Thong qua Du thao Bién ban va Nghi quyét Pai hoi

14 121100 Be mac Pai hdi



CONG TY cO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
CHE TAO BOM HAI DUONG Poc lap - Tw do - Hanh phc

JifHAPUMA Hai Duvong, ngdy 25 thang 4 nim 2024

QUY CHE LAM VIEC
DAI HOI BONG CcO BONG THUONG NIEN NAM 2024
CONG TY cO PHAN CHE TAO BOM HAI DUONG
Ngay 25 thang 4 nam 2024

Can clr Luat Doanh nghiép so 59/2020/QH14 dugc Qudc hdi nuéc Cong hoa XHCN
Viét Nam théng qua ngay 17/06/2020;
Can ctr Diéu Ié T6 chirc va hoat dong clia Cong ty cophan Ché tao Bom Hai Duong,
Chu toa Pai hdi xin y kién Dai hoi déong c6 dong thong qua Quy ché lam viéc Pai hoi
dong c6 dong thuong nién ndm 2024 nhw sau:
1. Tréach nhiém ctia Ban T6 chirc, Cht toa Pai hoi
Diéu khién Dai hdi theo ding chuwong trinh nghi sw, quy ché dwoc Pai hoi thong qua.

- Lam viéc theo nguyeén tac tap trung, dan chd va quyét dinh theo da s6 phiéu. /IVcONG T
- Huwéng dan cac c6 déng thao luan, biu quyét cac ndi dung clia Pai hoi. \/ CH|"°TAQA)
- Giai quyét cac van dé phat sinh trong su6t qua trinh Pai hoi. \/ XHA*

2. Trach nhiém cua Boan Thu ky XUL: 2"

- Ghi chép day du, trung thuc toan b nbi dung dién bién Dai hdi va nhirng van dé da
duoc cac co dong thong qua tai Dai hoi.
- Toéng hop va kiém tra viéc biéu quyét clia cac cd dong, thong bao két qua biéu quyét
cho Chu toa Pai hoi.
- Soan Duv thao Bién ban va Duv thao Nghi quyét Pai hoi.

3. Tréach nhiém ctia Ban Kiém phiéu

Kiém soat viéc biéu quyét cac ndi dung clia Dai hoi.

- Léap bién ban va cong bd két qua biéu quyét tredc Pai hoi.

4. Quyén, nghia vu cla cac co déng va ngudi nhan 0y quyén ctia c6 dong (sau day goi
chung la “co déng”)
a. Quyén
- DPuwogc nhan Thé biéu quyét, Phiéu bau b6 sung thanh vién HDQT va Tai liéu Pai hi.
- DPuogc quyén thdo luan va biéu quyét tat ca cac van dé thudc pham vi chwong trinh
Pai hoi.
b. Nghia vu
- Tuan thd Quy ché lam viéc cla Bai hdi.
- Tich cwc tham gia déng gop vao cac ndi dung clia Pai hoi.
- Khi mudn phét biéu tai Dai hoi, c6 dong phai gio Thé biéu quyét va tuan thd sy diéu
hanh ctia Chu toa Pai hoi. Khi duoc moi phat biéu, ¢6 dong ty gigi thiéu ma sd dv hop;
ndi dung phat biéu ngén gon, sic tich, tranh trang 13p, tap trung vao trong tam can trao
doi, pht hop véi ndi dung Chuong trinh da duoc thong qua tai Dai hoi.



5. Céch thirc biéu quyét tai Dai hoi
a. Biéu quyét
- Toan b0 cac ndi dung biéu quyét tai Dai hdi dong c6 dong thwong nién nam 2024
dwoc thuwe hién duwgi hinh thirc gio Thé bi€u quyét.
- MO0i ¢6 déng tham dv Pai hodi dwoc phat mot Thé biéu quyét (mau hdng). Thé biéu
quyét ghi rd ho tén c6 déng, ma sd duw hop, s6 CCCD/HO chiéu, s6 phiéu biéu quyét va
dwoc dong dau treo clia Cong ty Co phan Ché tao Bom Hai Dwong tai goc trén bén trai.
- VG&i mbi ndi dung biéu quyét, c6 dong biéu quyét bang cach gio Thé biéu quyét mot
(01) 1an duy nhéat (Tan thanh hoac Khéng tan thanh hoac Khéng cé y kién).
- Ban Kiém phiéu theo ddi, lap bién ban két qua biéu quyét va bao céo truwdc Dai hoi.
Céac ndi dung biéu quyét tai Pai hoi sé duoc thong qua khi cd tlr 51% s6 cd phan co
quyén biéu quyét tai Dai hoi bi€u quyét tan thanh.
b. Bau b6 sung thanh vién HDQT
- M@i c¢6 dong tham du Dai hdi duoc phat mot phiéu bau thanh vién HDQT mau vang.
Cach thirc bau clr chi tiét duwoc qui dinh tai Quy ché bau cir bo sung thanh vién HPQT,
BKS nhiém ky 2022-2027.

6. Cac quy dinh khéc
- Khi ¢c0 dong phat biéu, Chl toa Dai hoi cé trach nhiém giai dap va/hoac phan cong
gidi dap tirng van dé. Cac van dé da duoc Dai hoi biéu quyét sé khong duoc thao luan
lai- Y
- Trong thoi gian dién ra Dai hoi, ¢ dong khi ra/vao Hoi truong hop phai tuan theo
Huwdng dan cla Ban T6 chirc Dai hdi. c6 dong ra vé khi Pai hoi chua két thic thi s6 ¢o 0 yW
phan cla cd déng sé khong duwoc tinh vao téng s6 ¢6 phan c6 quyén biéu quyét tai Pai XE//
hoi bat dau tir thoi diém c6 dong ra ve.
- Moi khiéu nai vé két qua kiém phiéu, bao gdm kiém Thé biéu quyét va Phiéu bau bo
sung thanh vién HDQT chi dwoc xem xét ngay tai Dai hoi.
- Dé Pai hoi dién ra nghiém tic, chat lvong, dat két qua tot, ngudi tham dv Pai hoi
phai tat hoac dé dién thoai & ché do rung. Néu co viéc can sir dung dién thoai, phai ra
ngoai noi chuyén dé khong anh hwdng dén Dai hoi.
- Nguoi tham dy Dai hdi khong hut thube trong hoi treong dé dam bao an toan chay
nd va moi trvong sinh hoat chung.
- Nguoi tham du Bai hdi khéng duwgc truyén tin ra ngoai dwé¢i moi hinh thirc cho dén
khi cac ndi dung thdo luan c6 két luan chinh thirc ctia Bai hoi. Nguwdi tham gia Dai hoi
khéng dugc quay phim, chup anh, ghi am néu khéng dwoc su dong y clia Chl toa hoac
Ban T6 churc trong thoi gian dién ra Dai hoi.

I*

Quy ché nay cé hiéu lwvc ngay sau khi dwgc Dai hoi bi€éu quyét théng qua va ap dung
trong sudt thoi gian ti€én hanh Dai hodi dong c6 déng thuong nién nam 2024 Cong ty co phan
Ché tao Bom Hai Duong.



CONG TY cO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM

CHE TAO BOM HAI DUONG * Poc 1ap - Tw do - Hanh phuc
ISIHAPUMA
S6: /BC-HAPUMA Hai Duons> nsay r4-thang 4 nam 2023
BAO CAO

KET QUA SAN XUAT KINH DOANH NAM 2023,
Du KIEN CHI TIEU KE HOACH VA BIEN PHAP THUC HIEN NAM 2024

Kinh glri: Dai hoi dong c6 dong thuong nién nam 2024

Ban diéu hanh Cong ty c6 phan Ché tao Bom Hai Duvong (HAPUMA) bao céo
két quad san xuat kinh doanh nam 2023, duv kién chi tiéu ké hoach va bién phap thuc
hién nam 2024
I. TONG KET HOAT BONG SAN XUAT KINH DOANH NAM 2023
1. Tinh hinh chung

- Nam 2023 Cong ty tiép tuc duy tri hoat dong san xuat kinh doanh theo dinh huéng
lau dai la don vi hang dau Viét Nam vé tv van, san xuat va cung cap bom, van va hé
thong lién quan tram bom.

- Cong ty tiép tuc hoan thién cong tac quan tri theo huéng tinh gon, chuyén nghiép
va hiéu qua.

- Nam 2023 c6 nhiéu thuan lgi do da c6 nhitng Hop dong lén da ky, vi thé du viéc
lam & tat ca cac don vi.

- Ngudn von dau tv cta Chinh pha da trién khai, vi thé co nhiéu tin hiéu tét vé thi
truong lién quan bom, du an vé bom.

- Tap thé Cong ty duy tri truyén thdng t6t dep hon 60 nam.

- Pac .hiét c6 su chi dao sat sao tir HOi dong quan tri.

Vi vay, nam 2023, Cong ty da c6 nhiéu két qua tich cuec.

2. Ket qud thuc hién cac chi tiéu
2.1. Cac chitiéu chinh
Bang 1: Két qua thuc hién cac chitiéu chinh nam 2023

L . KH TH So sanh (%)

TT Tiéu chi Ponvitinh 2022 2023 2023 THIKH  2023/2022
| Doanh thu Tydong 10209 850  991,3 116,6 97
2 Loi nhuan truéc thué i 61,4 50 655 131,0 106,7
3 Lao dong Nguoi 268 278 269 96,8 1004

Tang
0
4 Thu nhap binh quan 1:\]/350 g Tang 106,3 112
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2.2. Cong tac dau tu

- Co ban hoan thanh nha xudng Buc 2. Hién nay dang hoan thién thu tuc dé tang tai san.

- Ba hoan thanh tha tuc thanh ly 04 xe cii bao gdbm 02 xe tai va 02 xe con.

- D& mua 01 xe 6 td mdi phuc vu cdng tac thi truong.

2.3. Banh gia thuc hién cac chitiéu

a. vé doanh thu va lgi nhuan

- Cobng ty da hoan thanh va hoan thanh vuot mrc ké hoach dat ra. Bay la nam th
hai lién ti€p Cong ty dat doanh thu trén 900 ty dong. Mac du da luong trudc cac kho
khan khach quan. Nhung trong thuc té, nhd c6 thém cac yéu t6 khach quan thuan lgi
clng v6i sw nd lwc lién tuc cla ca tap thé, cac du an Ion da hoan thanh hodc co ban
hoan thanh nhu: EPC02, c6ng Chan, Ngii Kién, Nguyét Birc, Van Khe,...

- Viéc Chinh pha va cac dia phuvong tap trung gidi ngan von dau tv céng cling la
yéu td quan trong tao ra su gia tang doanh thu trong quy IV.

- Phuong thic diéu hanh va nang luc thuc tai cta Coéng ty da ngay cang hoan thién
cling la yéu td quyét dinh dé Cong ty hoan thanh vuwgt mirc doanh thu.

- CoOng tac thiét k&, cong nghé ludn bam sat ké hoach san xuéat, da c6 nhiéu thay doi
trong kiém soat thdng tin, trién khai dong bd dé rat ngan tién do san xuét.

- Viéc cai tién thiét bi, cong nghé da lam tang nang lwc sdn xuéat va tinh chi dong
clia Cong ty.

- Yéu té quan trong trong hoat dong san xuat kinh doanh va quan tri Cong ty c6 sw
gia ting dang ké do 1a loi nhuén trong san xudt kinh doanh. R4t kién tri va no lwc trong
kiém soat chi phi da gép phan nang cao hiéu qua san xuat kinh doanh. Vi thé, chiing ta
da hoan thanh va vuot ké hoach ca vé doanh thu va lgi nhuén.

b. vé nhan luc, lao dong, viéc lam va thu nhap

- Cong ty duy tri 6n dinh ngudn nhan luc trong 03 nam gan day, thuong dao dong
tlr 268 -i- 270 nguoi. Co sy bd sung trong khoi k¥ thuat, cong nhan ky thuat.

- Cong tac tuyén dung gap nhiéu khé khan déc biét & khoi cong nhan k¥ thuat. Nam
2023, co ban dap (ng nhu cau tir cac xudng.

- Cong ty van ludn quan tam t&i cong tac tuyén dung, dao tao cho ngudi lao dong,
c6 nhiéu budi tiép xuc, trao déi dé nguoi lao dong cling hi€u cac chl trwvong Cong ty,
hiéu ré chirc nang, nhiém vu cla cac bd phan, cung chia sé va tiang tinh hop tac ca noi
b6 va bén ngoai Cong ty.

- Nam 2023 bo nhiém 02 Phé phong va 01 Phé giam doc Chi nhanh.

- Nam 2023, toan Coéng ty co ban du viéc lam. Co6 lic, cé bd phan it viéc, tuy nhién,
nhin chung la viéc lam on dinh, thu nhap dam bao. Nguei lao dong Cong ty ludn y thic
hoan thanh cong viéc dwoc giao, san sang lam thém gio dé hoan thanh cong viéc.

- Dadc biét ghi nhan trong diéu hanh nhan lyc gitra cac xwdng, bd phan. Nam 2023
Cong ty phai trai rong va tap trung mot s6 trong diém dé hoan thanh 13p dat cac duw an.

- Viéc thanh toan lvong luén ddm bao cam két véi ngudi lao dong.

¢. Cobng téac thi truong

- Cong ty ludon quan tam va chi dao sat sao cong tac trién khai thi trwong. Dac biét
tai khu vuwc phia nam.

- Bam sat va duy tri phan khdc bom néng nghiép, thay loi, khai thac khoang san.

- Pay manh cac hoat dong quang ba hinh anh san pham va dich vu clia HAPUMA,
vi thé cila HAPUMA, niém tin vé san pham, dich vu lién tuc dwgc nang Ién.

- Quan tdm nhiéu t&i cac dv an ca & cong nghiép va ndng nghiép.

d. vé cong tac ky thuat



- Lién tuc cap nhét cac thiét ké mai, cong nghé maéi dé ap dung trong tinh toan, thiét
ké san pham va cong nghé.

- D3 bam sat san xuat dé giai quyét kip thoi cac vedng mac. Vi thé, k§ nang dap
trng cia HAPUMA ngay cang cao.

- Dap tng kip thoi vé tw van, chon san pham, lap kha thi va ho so ky thuat theo yéu
cau cua bo phan kinh doanh.

- Pa lam t6t cong tac cai tién dé san pham HAPUMA ngay cang phi hop mong
mudn, nhu cau cua khach hang. Nam 2023, Céng ty c6 07 gidi phap thiét ké va ché tao
san pham mai, 43 giai phap sang kién k¥ thuat, hop ly héa san xuat.

e. Vé nangsuat lao dong va chat lvgng

- V@ nang sudt lao dong:

1 Nam 2023 nh¢ dau tv dau tw cong nghé, trang thiét bi va hop ly héa trong san
Xuat nén nang suat tai cac xwéng déu duwgc nang lén tir 6 + 10%.
1 Diéu hanh san xuat c6 ké hoach va chi dong nén tao diéu kién tang nang suat.

- Vveé chat lvong:

1 Chét lugng san phdm cla Cong ty da duoc nang 1én dang ké. Bang chitng la ty 1é
KPH déu dat va thdp hon ding ky. Dac biét la chat luong khau 1&p rap, cac san phdm phai
b&o hanh gidm dang ké.

1 Cac nguyén c6ng gia cong tai xwdng Co khi déu duwoc thwc hién trén may CNC
nén chat lwvong 6n dinh.

1 Cac Truéng don vi quan tdm va c6 bién phap dam bao chat lvgng, giam sai ty
I& s&n pham KPH.

1 Phong QLCL ngay cang hoan thién cong tac quan ly, kiém soat chat lvgng toan dién.

f. Cobng tac ké hoach quan ly va diéu hanh

- Cac quy ché quan tri lién tuc duoc hoan thién, tao thuan lgi cho cong tac diéu hanh.

- Cac Truéng don vi da phdi hop kip thdi dong bd trong thuc hién nhiém vu va giai
quyét cong viéc, vi thé viéc kiém soat cong viéc c6 nhiéu chuyén bién tich cuc va hiéu
qua rat ro rét.

- Cac Trudng don vi ngay cang khang dinh vi tri, vai trd va tinh quyét dinh trong
quan ly, diéu hanh.

- Cong tac ké hoach cé nhiéu chuyén bién tlr 1ap ké hoach, trién khai ké hoach va
kiém soat ké hoach. Khéi lwvgng cong viéc nhiéu nhung hau nhu khdng cé ach tac lam
cham tién dd va gay lang phi trong san xuat.

g. Cong tac tai chinh, ké toan

- Cong tac tai chinh - ké toan ngay cang minh bach, chuyén nghiép, cé kiém soat.

- Trong diéu kién von Cong ty khong Ién, cling lic trién khai nhiéu dy an Ion, bd
phan tai chinh da lam tét cong tac hach toan, can déi va st dung cac ngudn tai tro hop
ly. Hiéu qua la rat thiét thuc va mang lai sv an toan, an tam cho diéu hanh Cong ty.

h. Cac cong tac khac

- Cong ty van duy tri tot cong tac thi dua van héa, van nghé va thé thao trong don
vi, tao mdi trwong than thién va lanh manh trong Céng ty.

- Cong ty lubn quan tam, sat sao trong quan ly, hoat déng vé cong tac an toan vé
sinh lao dong. Duy tri t6t cong tac 5s dé c6 méit bang sach, gon va an toan duoc khach
hang, doi tac ghi nhan.

- Duy tri tot cong tac quan ly thiét bi, nha xwdng dé dam bao tai san luén hoat dong
an toan, dap rng nhu cau san xuét kinh doanh.

- Cong ty ludn tao diéu kién va khuyén khich cac hoat dong cla cac doan thé trong
Céng ty dé moi ngudi cung chia sé, ddng hanh va gan b6 véi Cong ty. Co céu td chirc
cac doan thé kha tinh gon, phl hop v&i mo hinh va co ché hoat dong Cong ty.
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- Cong ty ludn chu trong va quan tam cong tac bao vé, cong tac bdo mat dé dam bao
an toan cho con nguoi, tai san chung.
- Cobng ty duy tri cdng tac xa hdi, quan tam nguoi lao ddng c6 hoan canh kho khan,
Gng ho cac dot phat déng cla dia phwong, thanh phd va tinh.
3. Kétluan
Nam 2023 la nam cé nhiéu kho khan cla thoi ky hdi nhap sau rong, nhitng kho
khan hién nay rat khac v6i khé khan cua thoi ky trwdc, nhwng cling nhiéu thuan loi voi
HAPUMA. Nam 2023 c6 nhiéu dau moc Ién nhwng cé thé ghi lai mot so sw kién nhu sau:
® Hoan thanh vuot mic doanh thu va lgi nhuan, nam th ba lién ti€p c6 doanh
thu trén 900 ty dong. Pay la doanh thu khdng dé dé c6 voi chuyén nganh nhu &
HAPUMA.
® Hoan thanh dv an hon 1.000 ty: EPCO02.
® Hoan thanh va hoan thanh co ban moét s6 hgp dong tram bom 16n: céng Chan;
Co ban hoan thanh duw an Ngl Kién, Nguyét Brc,...
@Nam 2023 Cong ty bd nhiém nhiéu can bd: 02 Phé phong va 01 Phé giam doc
Chi nhanh.
® Co ban hoan thanh dau tw nha duic 2 dé nang cao nang luc xweng Dlc, cai thién
diéu kién lam viéc.
Il. Dw KIEN KE HOACH NAM 2024 VA CAC BIEN PHAP THuC HIEN
1. Muc tiéu
- Tiép tuc hoan thién cong tac quan tri, d6i ma&i nhan thirc va cach lam, huwéng téi
s dong bo va hiéu qua. Gia tang hon nita tinh chi dong va phéi hop gitra cac don vi,
b6 phan, coi day la muc tiéu trong tdm clia nam 2024.
- Tang cuwong cong tac dao tao, chi trong déi méi cong nghé trong san xuat dé nang
cao nang luc, dap &ng twong xirng véi quy mo, vi thée HAPUMA.
2. Chi tiéu ké hoach
Bang 2: Dv kién chitiéu ké hoach nam 2024

STT Chi tiéu bVvT Ke hoach Ghi chu
1 Doanh thu Ty doéng 700
2 Loi nhuan Ty dong 45
3 Lao déng Nguoi 270-275

3. Danh muc dau tw
Lap phuvong an phé duyét dau tv moét sé hang muc:

- Nha co khi s6 2: 4.752 m2.

- Nha két cau: 2.400 m2,

- Xenang: 7.5 -i-10 tan: 01 chiéc.

- Xe con: 01 chiéc.

- Heé théng lam mat 16 trung tan.

4. Nhirng nhiém vu trong tam va gidi phap
4.1. Tiép tuc hoan thién co cau td chirc, nang cao chat luvong ngudn nhan luc dé
dap &ng chirc nang, nhiém vu vayéu cau cong viéc ctia cac don vi, bo phan.

- Tiép tuc ra soat co cdu td chirc clia cac bd phan, phong ban. sép xép nhan su sao
cho phu hop nang luc, s& trvong, b6 sung nhan lyc dé dap ’ng muc tiéu va chirc nang,
nhiém vu.

- That chi dong trong cong tac tuyén dung, co giai phap dé hiéu qua hon, nhanh
choéng bd sung khi ¢ nhu cau.
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- That sy quan tdm va lam t6t cong tac dao tao ndi bd, kem cap. Rat can truédng don
vi hoan thién cong tac quan ly, diéu hanh va kiém soat don vi, dac biét ky nang giao
ti€p ca ndi bd va bén ngoai dé cong viéc hiéu qua hon.

4.2. Tiép tuc dau tw cho cong tac thi trvong dé duy tri, 6n dinh thi trvong da co,
tirng bwdc md rong theo hwéng on dinh c6 kiém soét.

- Pay la cong tac quan trong, can thiét, c6 tinh quyét dinh t&i viéc lam, doanh thu
va thu nhap nguoi lao dong.

- Can b6 sung sém du nhan Iuc theo nhu cau cho cong tac thi trvong, tv van khach
hang & bd phan Kinh doanh.

- Tang cuwong hon nita & phan khac bom cong nghiép, bom can ky thuat cao.

4.3. Quan tam hon nira t¢i bd phan k¥ thuat, dac biét la phong Ky thuat dé kiém
soat dong bd cac cong viéc thudc Iinh vire quan ly, trong diém la céng tac co dién -
an toan.

- Khoi Thiét ké can hoan thanh cac san pham méi da dang ky va Cong ty giao.

- CAa Thiét ké va Ky thuat can cai tién phuong thirc kiém soat cac dau viéc lién quan
du an, khac phuc viéc cham, quén, khéng dong bd, thiéu kiém soat.

- Ky thuat tiép tuc hoan thién cong nghé lién quan vat liéu méi cho cac mdi truong
dac biét.

- Tang cuong cong tac dao tao nhan lyc vé chuyén moén dé chd dong va da dang
phu hop m6 hinh san xuét cia HAPUMA.

- B0 phan Quan ly chat lvong phai kiém soat day du, xt ly kip thoi cac phiéu KPH,
don doc thuc hién dé khép lai phiéu, tranh ton dong, quéa han.

- B0 phan Quan ly chat lvgng phoi hop Ké hoach sao cho moi san pham giao cho
khach hang phai duoc kiém soat chat luong, cé day di ho so va dau hiéu nhan biét.

4.4. Tiép tuc nang cao hiéu qua cla hé thong quan ly chéat lwvong, nang cao kiém
soat chat lwvgng, san pham, dich vu

- Céc tha tuc chat lwvgng da co ban hoan thién va duwoc trién khai trong san xuat kinh
doanh. Tuy nhién, can hién thuc héa vao thuc té bang cach tuyén truyén, phd bién va
giam sat qua trinh thuc hién. Tap trung nhiéu & khau Ké hoach, Kinh doanh va cac bd
phan gian tiép. Dac biét chu trong thi tuc ban hang, lap dit, bao hanh, mua hang cd lién
quan t&i cong tac kiém soat chat lwvgng, dam bao chat lvgng.

- Cong tac 1SO can quan tdm va danh thoi gian cho cong tac kiém tra dot xuét, hd
tro pho bién cho cac nhan vién & cac don vi hay vudng, khong theo thi tuc, coi day la
tiéu chi de danh gia truéng don vi va don vi.

- BO phan Quan ly chat lvong can chi dong trong ki€ém soat qua trinh, kiém soat
dong bd tat ca cac khau tir KEt cdu, Puc, Gia cong, Lap rap va dac biét hang ngoai vao
Cong ty bao gdm ca san pham ngoai nwédc va trong nwéec.

45. Tap trung vao cong tac quan ly diéu hanh va kiém soat tai cac don vi. Tang
cuwong sphdi hop gitra cac don vi.

- Trwdng don vi tuyén truyén, pho bién, dua ra cac yéu cau, tiéu chi va phuvong thirc
thire hién dé anh em trong don vi tuan tha.

- Trudc hét, trwedng/ pho cac don vi phai gwong mau trong thuc hién, bam sat chirc
nang, nhiém vu dé diéu hanh, kiém soat. Moi viéc can thyc hién tuan ty: xem xét ky
théng tin va yéu cau trwdc khi giao nguoi thuc hién; c6 hwdng dan, trao déi va thong
nhat cach thuc hién, giao nguwoi phéi hop kiém tra.

- Khong dap khuén, may méc trong thuc hién nhiém vu, thdy c6 van dé hoac nguy
co phai xem xét trao doi gitra cac don vi, can thiét bao céo lanh dao Cong ty.

- Ph6i hgp cdng viéc voi bén trong hay bén ngoai déu phai xem xét k§, khéng phu
thudc, Ié thudc, trlr cac Iinh vuc minh khéng biét va khong c6 kinh nghiém.



4.6. Xay dwng, hoan thién tha tuc, nang cao kién thirc, k§ ndang thwc hién va kiém
soat ho so m&i thau, ho so dw thau. Tiép tuc hoan thién quy trinh, thl tuc khi xem xét,
trién khai thuc hién hd so moi thau, hd so dy thau theo hwdng chi dong, dong bd co
kiém soat phu hop véi nang lic, nganh nghé va kha nang thuc hién ciia HAPUMA. Quy
dinh r6 hon nhiém vu, trach nhiém khi thuc hién clia cac don vi, c& nhan trong biéu
mau ké& hoach thuc hién hd so mdi thau.

4.7. Hoan thién, nang cao nang luc quan ly hop dong, du an. T6 chirc cac I6p quan
ly dv an cho bd phan kinh doanh tai Cong ty, Chi nhanh Ha NG§i va Van phong H6 Chi
Minh. Hoan thién céac quy dinh cu thé va théng nhat vé cong tac quan ly dv an tai Chi
nhanh Ha Ndi, phong Kinh doanh dé tranh chong chéo, sét viéc va thiéu kiém soat. Tirng
budc tién t&i sy chuyén nghiép.

4.8. Hoan thién, nang cao ky nang lap ké hoach, diéu hanh va kiém soat ké hoach.
BA phan K& hoach khang dinh vai tro trung tam diéu hanh cGa Cong ty.

- Nam 2024, bd phan Ké hoach tap trung co cau lai té6 chirc dé dam nhan va hoan
thanh theo chirc nang nhiém vu.

- On dinh cong tac ké hoach téng hop, két ndi dwgc ké hoach tong hop véi cac ké
hoach vién va gitra cac ké hoach vién, két ndi gira ké hoach vién va cac don vi san xuat.

- Can dbi va biét nang luc thyc hién thuc té ciia Cong ty dé cd giai phap phu hop
nham dap ¢ng duoc tién do cong viéc. Khic phuc ton tai khi nhiéu viéc, lam viéc nay,
dirng viéc khac va xem nhe céc viéc vé cong tac co dién.

4.9. Tang cuwong cong tac quan ly, diéu hanh cac xwdng, tim giai phap nang cao
nang suat lao dong, kiém soat chat lvong, giam thi€u chiphibat hop ly.

- Tim céac giai phap dé loai bd dan cac lang phi trong té chirc san xuat, st dung vat tu.

- Xay dwng don vi theo huwédng xudng la mét doi nhom, mot tap thé doan két, tuan
tha, déng cam, chia sé, ho tro.

- Chu trong vao codng tac dao tao con nguei theo huéng da nang, gidéi mét nghé va
biét nhiéu nghé dé thich nghi va phl hop dac thd san xuéat ctia Cong ty.

4.10. Cong ty quan tam va khéng ngirng nang cao cong tac bao vé, bao mat, gin gitr
tai sdn chung

- Can quan tam dao tao chuyén mén, nghiép vu va ky nang cho luc lwong bao vé dé cé
thé dam nhiém vi tri, vai tro trong diéu kién xa hdi cong nghé hién nay.

- CoOng tac bao vé can tiép tuc hoan thién dé mang lai su tin twdng, an toan cho Cong ty.
4.11. Congty tao diéu kién dé cac doan thé hoat dong theo chirc ndng ctia minh.

- Rat can céac doan thé chl dong, thay doi nhan thirc dé c6 cac hoat dong phu hop
theo huéng thuc chat, hiéu qua, khdng pho trwvong, hinh thirc.

- T6 chirc Cong doan dong vién nguoi lao dong hi€u chu trvong cda Céng ty, chia
sé, dong hanh dé c6 cudc song ngay cang hanh phac hon: DU viéc lam va cé thu nhap
ngay cang cao.

- Rét can Cbng doan dong vién nguoi lao dong tham gia va tich cuc trong hoc tap,
xay dung van hoéa doc dé nang thém gia tri ban than.

- Cong doan, thanh nién can phai phat dong phong trao thé thao, van hda phu hop
dé moi ngudi cé cudc séng tinh than tdt hon, vui vé hon.

4.12. Céng ty luén la Doanh nghiép co6 trach nhiém tai dia phwong va xa hoi, co
gang xay dwng méi triedng lam viéc xanh, sach va minh bach.

Trén day la muc tiéu chung, nhitng chi tiéu chinh va mét s6 nhiém vu can trién
khai thuc hién nham hoan thanh ké hoach nam 2024.

Cac don vi can ct cac chi tiéu ké hoach, nhiém vu va giai phap trong tam trén, cu thé
hda bang cac chi tiéu tai don vi minh, dua ra cac giai phap va ké hoach trién khai cu thé.
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Kinh thwa Pai hoi!

Nam 2023 da qua va dé lai nhiéu niém vui sau mot nam vat va. Coéng ty da hoan
thanh va hoan thanh vwot mic cac chi tiéu ké hoach ctia ndm.

N&m 2024, du trong diéu kién va hoan canh nao, van va sé tin tvdng rang Cong
ty ti€p tuc hoan thanh cac nhiém vu duoc giao vi ching ta c6 truyén thong tét dep 64
nam. HAPUMA lu6n c6 sv chi dao, dong hanh tlr Hoi dong quan tri. Dac biét, Cong ty
ludn c6 s tin twdng, doan két, chia sé tir gia dinh ngudi lao ddng HAPUMA.

Thay mét 1anh dao Cong ty, ngudi lao ddng HAPUMA xin kinh chiuc Ong, Ba
trong Hoi dong quan tri, Ban kiém soat va toan thé Quy cd dong cling gia dinh luén cé
nhiéu strc khée, binh an va tran day hanh phuc.

Chuc bai hdi thanh cong.
Tran trong cam on.

Noi nhan:

- Nhu kinh gui;

- HBQT, BKS;

- Lwu: VT, QTCT.



CONG TY cO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
CHE TAO BOM HAI DUONG DPoc 1ap - Tw do - Hanh phuac

HAPUMA Hai Duong, ngay thang 4 nam 2024
SO:A5é /BC-HDQT/HAPUMA

BAO CAO CUA HOI BONG QUAN TRI
VE HOAT BDONG NAM 2023 VA BPINH HUONG KE HOACH NAM 2024

Kinh gtri: Dai hdi déng cb dong thwdng nién ndm 2024

Thuc hién chirc ndng nhiém vu cta HOi dong quan tri (HBQT) dwoc qui dinh tai
Diéu 1é Té chirc va hoat ddng Cong ty cd phan Ché tao Bom Hai Duvong (HAPUMA),
HDQT bao céo két qua hoat dong nam 2023 va dinh hudng ké hoach nam 2024 cu thé
nhw sau:

I. TINH HINH HOAT BONG CUA HOI BONG QUAN TRI NAM 2023
1. Banh gia tinh hinh Céng ty trong nam 2023

Nam 2023, téc do tang truéng GDP cla Viét Nam dat 5,05% thap hon muc tiéu
6,5% da dé ra. Strc cau trong nudc hoi phuc cham trén ca hai Iinh vyc tiéu dung va dau
tu, tang trwdng tin dung dat mic tang thap so v&i nam trudc. Tuy nhién trong bdi canh
do, & Iinh vuc dau tw cong, dac biét trong nira cudi ndm 2023 nhiéu giai phap cu thé da
dwoc Chinh phd, cac bd, ban, nganh va dia phuong trién khai quyét liét nham nd luc
day nhanh tién do thwc hién dv an, gidi ngan ngudn von dau tw céng, gilp duy tri tang
trudng dau tv tir ngudn von nha nwéc.

Khéng ndm ngoai xu hudng van dong chung cla kinh té ca nwdc, Cong ty cd
phan Ché tao Bom Hai Duong (HAPUMA) cling c6 nhitng buéc tang trwdng tich cuc.
dac biét trong nhitng thang cudi nam 2023. Viéc ky két dwoc cac hgp dong can nghiém
thu, giao hang ngay trong thang 12/2023 da gép phan gia tang doanh thu ctia nam. Mac
du con nhiéu thach thie, khé khdn nhwng bang nd luc cla ca tap thé, HAPUMA da
hoan thanh toan dién va vwot méc ca hai chi tiéu quan trong la doanh thu ké hoach va
loi nhuan ké hoach ma Pai hoi dong c6 dong thuong nién nam 2023 da giao véi 991,3
ty dong doanh thu (vuot ké hoach 23,9%) va 65,5 ty dong loi nhuan truéc thué (vuot ké
hoach 31,1 %). Chat lvgng tang trwéng tot.

Nam 2023 véi HAPUMA la mot nam vuot khoé thanh cdng. Cong ty véi von diéu
Ié khiém tdn nhung cung lic trién khai nhiéu dy an gia tri Ién trong bdi canh 1ai suét
ngan hang van & mirc cao tao &p luc 16n cho HAPUMA trong viéc diéu tiét, si dung
von mot cach linh hoat va hop ly, dap ¢ng nhu cau hoat dong.

Cong tac t8 chirc kinh doanh c6 nhiéu nd luc va tién bd, gitr vitng duoc thi phan
hién cé va tirng bwéc mé rong thi trvdng ca trong va ngoai nwéc, qua dé nang cao duoc
uy tin ctia thwong hién HAPUMA trén thi truong.

Cong tac quan tri san xudt cd nhiéu chuyén bién tich cuc, kha ndng dong bd cao,
chu ky san xuét rat ngén, tinh linh hoat trong diéu d6 tac nghiép san xuét cao. Viéc phéi
hop gilra cac don vi dé trién khai thuc hién cac dv an I6n do Cong ty chd tri ngay cang
t6t hon.



Cac quy ché quan tri ndi bd duoc cap nhat, bo sung va ban hanh trong thoi gian
gua da phat huy tac dung tich cuc, nang cao hiéu qua hoat déng cua Cong ty.

Cong tac thiét ké, k¥ thuat da chi dong bam sat yéu cau cla khéi kinh doanh, dap
(’ng yéu cau cua thi treong ca vé tinh nang san pham, tién do va chat lvong thiét ké.
Nam 2023, HAPUMA ghi dau an chat lvgng san pham véi nhitng may bom “made by
HAPUMA” lan dau tién dat hiéu suat ngang tam may bom danh tiéng thé gidi.

Ket qua nam 2023 la két qua cda qua trinh tich Ily trong nhi*tng nam thang doi
ma&i gan day, tlr viéc thay doi tv duy trong dinh huwdng phat trién, thay déi cach thic
tiép can khach hang va cach lam thi trwong, thay do6i tw duy trong thiét ké san pham dé
ngay cang phu hop hon nhu cau thi trvdng; dong thoi ti€p tuc qua trinh chuyén nghiép
hoa cong tac quan tri doanh nghiép bang viéc xay dung, diéu chinh b6 sung cac quy ché
quan tri ndi bd, song hanh voi viéc kiém tra sat sao qua trinh trién khai thic hién, dam
bao tinh minh bach.

Vvé co ban, nam 2023 la m6t nam thanh céng cia HAPUMA. Tuy nhién, cbng tac
phat trién ngudn nhan lyc chua dap ng duoc yéu cau déi méi nang cao hiéu qua hoat
dong cua Coéng ty cling nhu yéu cau mé réng thi trvdng, nang cao vi thé Cong ty trén
thi truong.

2. Hoat dong ctia H6i dong quan tri

HDQT nhiém ky 2022-2027 gébm 05 thanh vién dwoc bau tai Pai hdi dong co
déng thuong nién nam 2022 (ngay 27/5/2022):

TT Ho va tén Chirc vu Phan céng nhiém vu
Ong Pham Manh Ha Chu tich Phu trach chung
2 Ong Nguyén Trong Nam ay vién  Phu trach Iinh virc san xudt va diéu
hanh Cong ty
3 Ong Vii Kim Chiing ay vién Phu trach Iinh vuc thi trudng va
kinh doanh
4 Ba Poan Thi Lan Phuong ay vién  Phu tréch Iinh vie tai chinh va phép
. ly
5 Ong Hoang Phuong ay vién Ho6 trg Ban diéu hanh trong cong

tac thi treong

HBQT hoat déng ding chirc nang, nhiém vu, tuan tha dang qui dinh phap luat,
Diéu 1é T6 chirc va hoat dong Cong ty va Nghi quyét clia Dai hoi dong c6 dong.

HDQT khéng c6 thanh vién chuyén trach nhwng ndm 2023 da tham gia ho tro
Ban Giam déc trong qua trinh diéu hanh Coéng ty. HDQT giam séat, dinh huwéng cho Ban
Giam doc trong trién khai va thuc hién Nghi quyét Pai hoi dong c6 dong va cac Nghi
quyét, Quyét dinh clia Hoi dong quan tri dung dinh hwéng va dang luat.

Thu lao cua tirng thanh vién Hoi déng quan tri ndm 2023 nhu sau: Chu tich 240
triéu dong, cac Uy vién: 120 triéu dong/nguoi.
3. Tong két cac cudc hop va cac quyét dinh ctia Hoi déng quan tri

Trong nam 2023, Hoi dong quan tri da tién hanh 13 cudc hop, trong d6 co 03
cudc hop truyc ti€ép va 10 cudc hop truc tuyén, ban hanh 16 Nghi quyét va 06 Quyét
dinh. NGi dung chinh cac cudc hop va quyét dinh ctia HBQT nhu sau:
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« Cong viéc thuong ky trong nam: Thong qua ndi dung dy kién tai Dai hdi déng
cd dong thuong nién nam 2023 va cong tac chuan bi td chirc Pai hoi; théng
gua cac bao céo tai chinh dinh ky: ndm 2022 va cac quy |,I11, badn nién ndm
2023; Thong qua viéc lia chon don vi kiém toan Bao céo tai chinh nam 2023;
Thoéng qua phwong an vay von va st dung dich vu tai ngan hang TMCP Cong
Thuwong Viét Nam - Chi nhanh Hai Duong dé phuc vu hoat dong san xuéat kinh
doanh nam 2023.

« Tra c0 tlrc: Théng qua ngay dang ky cudi cling chét danh sach c6 dong dé tra
c6 tirc ndM 2022 bang tién voi ty 18 15%.

« TO chtrc - Nhan su: Théng qua chi truong bd nhiém can bd quan ly: trwéng
phong K¥ thuat, truéng phong Quan ly chat lwgng, Quan déc Xudng Co khi,
Quéan déc Xudng Buc, phd phong Thiét ké, phdé phong Kinh doanh; mién
nhiém/bd nhiém Gidm déc Chi nhanh Ha Noi, bd nhiém Phd Giam déc va Ke
toan truédng Chi nhanh Ha Noi; thong qua Qui dinh vé viéc tinh lvong déi voi
khoi gian tiép v.23.09 va cac lan stra dbi; ban hanh/diéu chinh mic lvong
khoan doi v&i mot s6 ca nhan.

« Cong tac quan tri: chi dao va kiém soat Ban diéu hanh trong cong tac quan tri

tai chinh, kiém soat rdi ro.

* NOi dung khac: Tam (*rng va Quyét toan Quy thwdng Ban diéu hanh nam 2022,

thanh 1ap Ban giai phong mit bang, cac ndi dung khac thudc thdm quyén cua
HDQT.
4, KEét qua giam sat doi voi Tong giam doc

HDQT danh gia cao sw nd lwc clia Téng Giam déc trong qué trinh vuot khé thwe
hién ké hoach s&n xuat kinh doanh nam 2023 ciing nhu sau sat véi cong tac ky thuat,
san xuét; nd lwc hoan thién céng tac quan tri ndi bo.

Hoat dong cta Tong Giam d6c da tuan thd quyén han va trach nhiém dwoc phap
luat va Piéu lé Cong ty qui dinh, tuan thi cac Nghi quyét ctia Pai hoi dong c6 dong va
HDQT.

II. TINH HINH CO bONG

Theo s0 liéu chot danh sach c6 dong tai ngay 22/3/2024 do Téng cong ty lwvu ky
va bu trlr chirng khoan Viét Nam (VSDC) cung cap dé thuc hién quyén tham du Dai hoi
dong co dong thwong nién nam 2024, Cong ty cd phan Ché tao Bom Hai Dwong - ma
chirtng khoan CTB - ¢6 471 co dong.

Phan loai theo ca nhan/td chirc: CTB c6 468 c6 dong ca nhan, s& hitu 99,89% von
diéu Ié va 03 c6 dong to chirc, s& hitu 0,11% von diéu lé.

Phan loai theo ty 1& s& hitu: CTB khong c6 cd dong Ion, toan bd 471 c6 dong déu
s& hiru sd ¢6 phan dudi 5% von diéu le.

I11.BAO CAO VE TINH HINH THwC HIEN Duv AN PAU TU TAI TRU SO
CHINH CONG TY

- Thuc hién chi trwong cta UBND Tinh Hai Dwong veé viéc di doi nha may tai
Co s& 1 (khu dat 37 Pai 16 H6 Chi Minh, phwong Nguyén Tréi, TP. Hai Dwong) ra khoi
trung tam thanh phd, dong thoi trong khudn kho thwc hién dw an dau tw san xuat tai Tru
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s& chinh - S6 2 dwong Ngo Quyén, phuvong cam Thwong, TP. Hai Duong (da duoc cap
phép), trong nam 2024, HPQT chd trvong dau tv hai nha xuédng san xuat trén khu dat
Tru s& chinh Cong ty.

- Duw kién gia tri dau tw ndm trong pham vi quyén han ctia HDQT.
IV. BINH HUONG KE HOACH NAM 2024

HDPQT xac dinh mot so dinh hwéng hoat dong trong nam 2024 clia Cong ty cu thé
nhu sau:

vé thi trvong: Bay manh cong tac marketing, phat trién thi trvong, chd trong
thi trwdng trong nwéc, tirng bwdc mé réng thi trudng ra cac nuwéc trong khu vuc.

Ve t0 chirc: Tiép tuc ra soat, sdp xép, co cau lai cac dau mdi don vi trong
Cong ty, dinh bién nhan lvc phu hop. B6 sung va ban hanh qui dinh chirc nang, nhiém
vu cu thé lam co s& xay dwng tiéu chi danh gia KPI chinh xac hon.

Ve quan tri: Tiép tuc xay dung va hoan thién cac quy ché quan tri ndi bo, dac
biét la cac quy ché lién quan dén viéc phéat trién ngudén nhan lyc ctia Cong ty.

vé quan hé hop tac: Tiép tuc mé rong cac mdi quan hé hop tac véi cac doi
tac nwéc ngoai dé nang cao nang lwc san xuat kinh doanh cac san pham dich vu cot 16i
clia Cong ty.

vé dau twphat trién: dau tv moi nha xwdng san xuét, dap ¢ng nhu cau ma
rong san xudt va di chuyén san xuét tlr khu dat 37 Pai L6 HO Chi Minh - Phuong
Nguyén Tréi - Thanh phé Hai Duong - Tinh Hai Duong; dau tv méi céc thiét bi coéng
nghé cao nham nang cao ning lwc san xuit, nang cao chat lwgng san pham; dau tw nang
cao nang luc quan tri cong ty theo huéng sd6 hoda véi budc dau la viéc xay dung hé
thdng quan ly théng tin ndi bo.

V@ viéc di chuyén mat bang: dong hanh véi Ban giam doc trong qué trinh di
chuyén mat bang khu dét 37 Pai L6 H6 Chi Minh - Phwdng Nguyén Trai - Thanh phd
Hai Duvong - Tinh Hai Duong theo chi dao cia UBND Tinh Hai Duong.

V6i sw nd luc clia HOi ddng quan tri, Ban Giam déc va nguoi lao dong, cung sw
tng hd, déng hanh cta Quy vi ¢ dong, HDQT tin twdng rang Cong ty c6 phan Ché tao
Bom Hai Duong sé hoan thanh ké hoach, ddm bao hai hoa lgi ich gira c6 dong - Cong
ty - Nguoi lao dong, dam bao cho sv phat trién 6n dinh va bén virng.

Tran trong.

Noi nhan:
Nhuw kinh gtri;
HBPQT, BKS;

- Lwu VT, QTCT.

f Va

6 J&L



CONG TY cO PHAN

CHE TAO BOM HAI DUONG
BAN KIEM SOAT

"WM"™W24/BC-BKS

2% VCcONG TY
5/ COPHAN \

* CHE TAO BOM * |

p> f .pi p-i

CONG HOA XA HOI CHU NGHIA VIET NAM

boc lap - Ty do - Hanh phuc

Hai Duwong, ngay O'/ thang

i jpi

A v dVV = HOAT DONG CUA BAN KIEM SOAT NAM 2023
Pai hoi dong c6 dong thwong nién nam 2024

- Can cr chirc ndng, nhiém vu cta Ban Kiém soat duvgc quy dinh tai Luat doanh
nghiép va Diéu Ié td chirc va hoat dong Cong ty cd phan Ché tao Bom Hai Duong;

Can cir Nghi quyét Dai hdi dong c6 dong thuwdng nién nam 2023;

Can crBao céo tai chinh nam 2023 da dwoc kiém toan bdi Cong ty TNHHKiém toan TTP;

Can ct tinh hinh thuc té hoat dong clia Cong ty cd phan Ché tao Bom Hai Duong

nam 2023,

Ban Kiém soat Cong ty co phan Ché tao Bom Hai Dwong bao cao Pai hdi dong co
dong vé két qua hoat dong cuia Ban kiém soat nam 2023 nhv sau:

I. Hoat dong cta Ban kiém soat

1. Nhan sw Ban Kiém soat

Nam 2023, Ban Kiém soat khong co s thay d6i vé nhan si¢. Ban Kiém soat gdm 03
thanh vién duoc bau tlr Pai hoi dong co6 dong thwdong nién nam 2022 ngay 27/5/2022, cu

thé nhu sau:

TT Hova tén Chtre vu
1 BaTran Thu Ha Trwdng ban
2 Ong Nguyén Ngoc Bd&o  Thanh vién
3 Ong Lé Thanh Ha. Thanh vién

2. Hoat dong clia Ban Kiém soat

Phan cong nhiém vu

Phu trach chung, tham dinh va giam
sat cac van dé lién quan dén tai chinh
va phap ché
Giam sat tinh hinh thic hién cac Nghi
quyét ctia Pai hdi dong c6 dong trong
Iinh virc san xuat
Giam sat tinh hinh thuc hién cac Nghi
quyét clia Pai hodi dong cd dong trong
[inh vire kinh doanh, thi trvong

Nam 2023, Ban Kiém soat da duy tri hoat dong thwong xuyén, tham du cac cudc hop
HO6i dong quan tri, thuc hién quyén va nhiém vu theo quy dinh cla Luat Doanh nghiép,
Diéu Ié to chirc va hoat dong clia Cong ty. Ban kiém soat da hop va kiém tra, giam sat

cac hoat dong clia Cong ty, cu thé:

- Giam sat tinh hinh thuc hién cac Nghi quyét ctia Pai hdi déng co dong nam 2023;

- Giam sét viéc ban hanh va thuc hién cac Nghi quyét, quyét dinh cia Hoi dong quan tri,
Téng giam doc; Kiém tra viéc chap hanh cac quy ché, quy dinh ndi bd clia Cong ty;

nam 2024
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Xem xét cac bao cao tai chinh dinh ky; kiém tra tinh hé thdng, nhat quan va pht hop
trong cong tac ké toan.

- Giam séat cac hoat dong khac theo quy dinh cla Luat doanh nghiép va Biéu Ié Cong ty;

Thu lao Ban kiém soat nhan duwoc trong nam la: 144 triéu déng. Trong dé: Trwdng
ban 6.000.000 dong/thang, cac thanh vién 3.000.000 dong/ngui/thang.

Trong qua trinh hoat dong, Ban kiém soat da dugc HOi dong quan tri, Ban diéu hanh
cling nhu cac don vi chirc nang tao diéu kién thuan loi trong viéc thuc hién nhiém vu
clia Ban.

Nam 2023, Ban Kiém soat khong nhan dugc kién nghi hay khiéu nai nao cla co
dong yéu cau xem xét vé hoat dong san xudt kinh doanh clia Cong ty, cling nhuv vé cong
tac quan tri va diéu hanh ctia Hoi dong quan tri va Ban Tong giam déc.

n. Két qua hoat dong clia Ban kiém soat nam 2023

1. KEét qua giam sat Hoi dong quan tri, Tdng giam déc trong viéc quan ly va diéu
hanh cong ty:
Cong tac quan ly ctia Ho6i dong quan tri
HBQT Céng ty nghiém tic thuc hién cac ndi dung da dwgc DHDCD nam 2023 phé
duyét, tuan thi quy dinh ctia phap luat cling nhw Diéu Ié to chirc va hoat dong clia Cong

ty. Cac phién hop HBQT c6é s6 lvgng cac thanh vién tham gia dam bado ding quy dinh.
NOi dung cac cudc hop déu duoc ghi bién ban va lvu gilr day du tai Cong ty.

Trong nam 2023, Hoi dong quan tri da to chirc 13 cudc hop, trong dé c6 03 cudc hop
trie ti€p va 10 cudc hop truc tuyén, ban hanh 16 Nghi quyét va 06 Quyét dinh tap trung
dinh hwéng hoat ddng SXKD; cong tac dau tv; phwong an vay von phuc vu SXKD; cac
ndi dung trinh Pai hdi dong c¢d doéng; van dé bd nhiém nhan sy va phrong an tra lvong
khoi gian tiép...

Bén canh viéc dé ra phwong huwéng hoat dong va chi dao qua trinh thuc hién, tring
Indm 2023 HDQT con tryc tiép tham gia hd trg cong tac diéu hanh clia Ban giam déc,
dac biét trong Iinh vire thi tredng va quan tri doanh nghiép.

Céc nghi quyét va quyét dinh ctia HDQT duwoc ban hanh hop I8, ding tham quyén,
phu hop v6i chirc nang va quyén han theo quy dinh clia phap luat va Biéu Ié Cong ty,
dong thoi ddm bao Kip thoi dua ra cac chd trwong chi dao hoat dong Cong ty chu dong
ting phoé voi nhitng thay doi anh hudng dén hoat dong san xuat kinh doanh cltia Cong ty
trong ndm 2023.

- Cong tac diéu hanh cua Tong giam d6c:

Téng giam doc phan cong nhiém vu cu thé cho cac thanh vién Ban Giam déc, ch
dong, linh hoat trong diéu hanh hoat déng san xudt kinh doanh, nd Iyc phan déu hoan
thanh vuwot mic ké hoach dugc giao.

Téng giam doc da hoat dong ding chirc nang, nhiém vu, tuan thd quy dinh cla phap
luat, Diéu lé t6 chirc va hoat dong clia Cong ty va Nghi quyét Dai hdi dong cd dong.

2. Keét qua tham dinh Béao cao tai chinh

Ban kiém soat thong nhét véi cac ndi dung Bao céo tai chinh nam 2023 ctia Cong ty
da duoc kiém toan bdi Cong ty TNHH Kiém toan TTP va dugc dang tai trén Website
cla Cong ty. Xét trén phwong dién trong yéu, Bao céo tai chinh da phan anh hop ly,
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trung thwc tinh hinh tai chinh tai thoi diém 31/12/2023 ciing nhu két qua kinh doanh,
tinh hinh lwu chuyén tién té ndm 2023; phu hop véi cac chuan muc va ché do ké toan
hién hanh.

MGt sO chi tiéu tai chinh trong yéu nhu sau:

STT Chi tiéu bVvT Nam Nam
2023 2022
1 Cocdu tai san
- Tai san dai han/ Tong tai san % 37,79 34,41
- Tai san ngén han/ Téng tai san % 62,21 65,59
2  Cocdu ngudn vén
- No phai trd/ Téng ngudn vén % 50,80 70,56
- Ngudn vén cht s¢ hiru/ Tong ngudn vén % 49,20 29,44
3  Khé& nang thanh toén
- Kha nang thanh toan nhanh Lan 0,96 0,65
- Kha nédng thanh toan hién hanh Lan 1,28 1,10
4  Co clu nguodn vén
- Ty sudt lgi nhuan sau thué/ Doanh thu thuan % 5,12 4,88
- Ty suat lgi nhuan sau thué/ Téng tai san % 8,73 5,65
(ROA)
- Ty suat lgi nhuan sau thué/ vén chd s& hiru % 17,74 19,28
(ROE)

3. Danh gia tinh hinh thuc hién Nghi quyét Pai hoi dong co dong nam 2023

- K&t qua Phan phdi lgi nhuan sau thué ndam 2022: Cong ty thuc hién phan phdi lgi
nhuan ding theo mic Nghi quyét DPHDCD nam 2023 da phé duyét: chi co tlrc nam
2022 voi ty 1é 15%, trich 1ap Quy Khen thudng phic lgi 300 triéu dong, trich Iap
Quy thudng Ban diéu hanh 1,742 ty dong.

- Ket qua Thuc hién cac chi tiéu ké hoach nam 2023:

Pon vi tinh: VND

Chi tiéu Nghi quyét Thuc hién Ty 1€ thuc hién so
deldcd voi Nghi quyét
1. Doanh thu ban hang 800.000.000.000 991.294.269.241 123,9%
va cung cép dich vu
2. Loi nhuéan truéc 50.000.000.000 65. 549.399.376 131,1%
thué
3. Chi tra co tirc 15%/nam DHDCD thuong nién

nam 2024 quyét dinh
Nam 2023 1a mot nam thanh céng voi HAPUMA. Bang sv nd lwc clia ca tap thé tir
HDBQT, Ban giam dbc dén tirng nguoi lao dong, Cong ty da vuwot qua nhitng bién dong
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phirc tap cuia thi treong dé xuét sic hoan thanh vuot mic ké hoach doanh thu, lgi nhuan
ma Dai hoi dong c6 dong thwong nién nam 2023 da giao.
4. Panh gia cong tac dau tu

Trong nam 2023, ngudn tai chinh ctia Cong ty chd yéu don vao thuc hién cac dv an.
Vi vay, viéc dau tu tai san twong doi khiém tén véi tong gia tri la 1,01 ty ddng. Cac tai
san ¢d dinh dugc dau tw mua sam trong ndm 2023 chd yéu gdbm: Xe 6 t6 ban tai Ford
Ranger phuc vu cong tac thi truong, chd hang va dua don cong nhan di tram; may cat
CNC EMC-1600 pro trang bi cho xwdng Két cau; hang muc bo trg cho day chuyén dic
Alphaset... Cac tai san da dau tw déu thuc hién day dd cac thd tuc va ho so tang tai san
theo dung qui dinh. Cac tai sn dau tv dang hang ngay déng goép tich cwc vao hoat déng
s&n xuat kinh doanh ctia Cong ty.

Nam 2023, HAPUMA da hoan tat thd tuc cap phép dau tv xay dung Xudng Dlc
moi tai Tru s& chinh. Viéc xay duwng da co ban hoan thanh. Dy kién sé tang tai san co
dinh trong ntra dau nam 2024.

Trén day la toan bd ndi dung bdo céo cua Ban kiém soat vé két qua thuc hién cong
tac kiém soat nam 2023. Kinh trinh Dai hdi dong c6 dong thuong nién nam 2024 xem
xét va théng qua.

Xin trén trong cam on.

TM. BAN KIEM SOAT

Noi nhan: TRUONG BAN
Céc co dong;
Lwu BKS.
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,CONG TY cO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
CHE TAO BOM HAI DUONG DPoc 1ap - Tw do - Hanh phuc

ISThRAPUMA
SO:xZEZ ITTr-HBQT/HAPUMA

Hai Duong, ngay px thang 4 nam 2024

TO TRINH
Ve viéc Thong qua Bao céo tai chinh da kiém todn nam 2023

Kinh gtri: DPai hoi déng c6 dong thwong nién nam 2024
Coéng ty cd phan Ché tao Bom Hai Duong

- Can c& Luat Doanh nghiép s6 59/2020/QH14 dugc Qubc hodi nwdéc Codng hoa
XHCN Viét Nam théng qua ngay 17/6/2020;

- Can ciDiéu Ié To chirc va hoat dong Cong ty co phan Ché tao Bom Hai Duong;

- Can c¥ B4o cao Tai chinh nam 2023 ctia Cong ty co phan Ché tao Bom Hai Duong

da duwgc Cong ty TNHH Kiém toan TTP thuc hién va Ban Kiém soat tham dinh,

HOi dong quan tri Cong ty cd phan Ché tao Bom Hai Duwong trinh Pai hdi dong co
déng thuong nién nam 2024 théng qua Bao céo tai chinh nam 2023 clia Cong ty tlr trang
01 dén trang 48 do Coéng ty TNHH Kiém toan TTP thuc hién kiém toan, bao gbm céac
béo céo: .

- Béo cao cua Ban Tong giam doc;

- B&o cao kiém toan doc lap s6 47/BCKT-TC ngay 19/3/2024 cta Céng ty TNHH
Kiém toan TTP;

- Bang can doi keé toan;

- Béo céo két qua hoat dong kinh doanh;

- Bao céo lwu chuyén tién té;

- Thuyét minh Béo céo tai chinh;

- Céac phu luc dinh kem.

Mot s6 ndi dung chl yéu trong Bao cao tai chinh nam 2023 nhu sau:

Pon vi tinh: Béng
1. Bang can doi ké toan:

TT Chi tiéu Ngay 31/12/2023 Ngay 31/12/2022
|  TONG CONG TAI SAN 582.070.673.620 880.789.581.952
{  Tai san ngan han 362.096.033.366 577.707.067.141
2 Tai san dai han 219.974.640.254 303.082.514.811
Il TONG CONG NGUON VON 582.070.673.620 880.789.581.952
| No phaitra 295.665.851.293 621.505.201.617

2 Von chu s& hiru 286.404.822.327 259.284.380.335

7700 '1'cc

£/
1i*i CHE



2. Béao cao Két qua hoat dong kinh doanh:

TT Chi tiéu Nam 2023 Nam 2022
I Doanh thu thuan 991.294.269.241 1.020.944.526.711
2 Tong lgi nhuan ké toan trwdc thué 65.549.399.376 61.410.745.836
3 Loi nhuan sau thué TNDN 50.797.873.492 49.788.062.320

Toan van Béo céo tai chinh ndm 2023 d& kiém toan clia Cong ty da dwoc cong bd
thong tin theo qui dinh va dang tai day du trén website Cong ty tai dia chi:
https ://hapuma. com/bao-cao-tai-chinh/

Kinh trinh Bai héi déng c6 déng xem xét va théng qua.

Noi nhan:

Nhu Kkinh guri;
-  HbQT, BKS;
- Lwu VT, QTCT.



CONG TY cO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
CHE TAO BOM HAI DUONG Poc 1ap - Tw do - Hanh phuac

IHTHAPUMA HaiDuong, ngdy  thang 4 nam 2024
S6:.y/I7  [TTr-HPQT/HAPUMA

TO TRINH

vé viéc Thong qua Phuong an phan phoi lgi nhuan sau thué nam 2023

Kinh gri: Dai hoi déng c6 dong thwong nién nam 2024
Co6ng ty co phan Ché tao Bom Hai Ducrng

- Can cr Luat Doanh nghiép s6 59/2020/QH14 dwoc Qudc hdi nwdc Codng hoa
XHCN Viét Nam théng qua ngay 17/6/2020;

- Can cDiéu Ié T6 chirc va hoat dong Cong ty c6 phan Ché tao Bom Hai Duong;

- Can c Quy ché Tai chinh Cong ty cophan Ché tao Bom Hai Duong;

- Can c két qua hoat dong san xuat kinh doanh nam 2023 tai Cbng ty va Bao cao
Tai chinh nam 2023 da duwgc Cong ty TNHH Kiém toan TTP thuyc hién va Ban
Kiém soat tham dinh,

HOi dong quan tri Cong ty c6 phan Ché tao Bom Hai Dwong trinh Dai hdi dong co

déng thwong nién nam 2024 Phuong an phan phdi lgi nhuan nam 2023 nhu sau:
Pon vi tinh: Bong

TT Chi tiéu S6 tién
| Loi nhuan sau thué chua phan phéi 109.041.691.009
Trong do6:
1 LNST dé lai tir nhirng nam truéc 58.243.817.517
2 . LNST chua phan ph6i nam 2023 50.797.873.492
Il Lgi nhuan dé nghi phan phéi 29.437.000.000
1 Chitra c6 tirc 20% (13.680.000 CP) 27.360.000.000
2 Trich 1ap Quy Khen thudng, phuc lgi 300.000.000
3 Trich lap Quy thudng Ban diéu hanh (3,5% LNST, lam tron so) 1.777.000.000
11l Loi nhuan dé lai 79.604.691.009

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua.

7Véz nhan:
Nhuw kinh gtri;
-  HBbQT, BKS;
- Lwu VT, QTCT.



CONG TY cO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM

CHE TAO BOM HAI DUONG pac 1ap - Tw do - Hanh phuc
Mhapuma Hai Duong, ngay thang 4 nam 2024
sO: [TTr-HBQT/HAPUMA
TO TRINH

vé cac chitiéu ké hoach nam 2024

Kinh gtri: DPai hoi déng co6 dong thudng nién nam 2024
Cong ty c¢d phan Ché tao Bom Hai Duong

Can clrDiéu Ié To chirc va hoat dong Cong ty cdphan Ché tao Bom Hai Duong;
Can clr Quy ché Tai chinh Céng ty cophan Ché tao Bom Hai Duong,
HOi dong quéan tri Cong ty cd phan Ché tao Bom Hai Dwong trinh Dai hdi dong co
dong thuwdng nién ndam 2024 xem xét cac chi tiéu ké hoach chil yéu nam 2024 nhw sau:

TT Chi tiéu Pon vi tinh Ke hoach
nam 2024

| vé San xuat kinh doanh

{  Doanh thu ban hang va cung cédp dich vu Ty dong 700
2  Loi nhuan truwéc thué Ty dong 45
3 Chitra c6 trc %/nam 15

Il vé Kinh phi HDQT, BKS va Ban diéu hanh
I Thu lao HBQT, BKS Triéu dong 864

2 Quy thwédng Ban diéu hanh 3,5% loi
nhuan sau thué

Kinh trinh Dai hdi déng c6 dong xem xét va thong qua.

DONG QUAN TRI

Noi nhan:
Nhu kinh gui; cone Ty TICH
HBQT, BKS; c6 PHAN
Lwu VT, QTCT. CHE TAO
HALD G

Manh Ha



CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM

CHE TAO BOM HAI DUONG Dobc lap - Tw do - Hanh phuc
HAPUMA Hai Duvong, ngay Oyl thang 4 nam 2024
S6: [TTr-HBQT/HAPUMA
TO TRINH

vé viéc lra chon don vi kiém toan cho nam tai chinh 2024

Kinh gti: Pai hoi dong cd déng thwong nién nam 2024
Co6ng ty co0 phan Ché tao Bom Hai Duwong

- Can cw Luat Doanh nghiép s6 59/2020/QH14 duwoc Qubc hdi nwdéc Cong hoa
XHCN Viét Nam théng qua ngay 17/6/2020;
Can clrDiéu lé Té chirc va hoat dong Cong ty cophan Ché tao Bom Hai Duwong,
HOi dong quan tri Cong ty cd phan Ché tao Bom Hai Duong trinh Dai hdi dong co6
déng thuwdong nién nam 2024 Gy quyén cho HOi déng quéan tri lwva chon mot trong hai
don vi sau day (du diéu kién thuc hién kiém toan cho cac cong ty niém yét) dé thuc
hién kiém toan B&o cao tai chinh trong nam 2024 cla Coéng ty c0 phan Ché tao Bom
Hai Duong. Cu thé nhu sau:
1. CONG TY TNHH HANG KIEM TOAN AASC
Ma s6 doanh nghiép: 0100111105
Pia chi : S6 1, phd Lé Phung Hiéu, Phuwong Trang Tién, Quan Hoan Kiém,
Thanh phé Ha Noi
2. CONG TY TNHH KIEM TOAN VA BINH GIA QUOC TE
Ma s6 doanh nghiép: 0106299213
Pia chi: LK21 Khu nha & Bac Ha, Phuong Mo Lao, Quan Ha Bong, Thanh
phé Ha Noi

Kinh trinh Dai hdi déng c6 dong xem xét va thong qua.

Noi nhan:
Nhuw lanh giri;

- HBQT, BKS;
Lwu VT, QTCT.



,CCA)NG TY CC")’PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
CHE TAO BOM HAI DUONG Poc 1ap - Tw do - Hanh phuc

:]Khapuma Hai Duong, ngay OQ thang 4 nam 2024
s6: yiE3 [TTr-HDQT/HAPUMA

TO TRINH
Ve viéc Uy quyén cho HBQT
thuc hién hgp dong mua/ban va vay von c6 gia tri dén 2.000 ty dong

Kinh gi: Pai hoi déng co6 déng thudong nién nam 2024
Co6ng ty c¢d phan Ché tao Bom Hai Duong

- Can cl Luat Doanh nghiép s6 59/2020/QH14 dwoc Qubc hdi nwéc Cong hoa

XHCN Viét Nam théng qua ngay 17/6/2020;

Can clrBiéu Ié To chirc va hoat ddng Cong ty c6 phan Ché tao Bom Hai Duwong;

Can ct tinh hinh thuc té trong hoat dong san xuat kinh doanh cla Céng ty co

phan Ché tao Bom Hai Dwong hién nay;

HOi dong quan tri Cong ty c6 phan Ché tao Bom Hai Dwong trinh Dai hoi dong co
dong thuong nién nam 2024 xem xét Uy quyén cho Hoi dong quan tri dugc phép thuc
hién cac hop dong mua, hgp dong ban va vay von c6 gia tri t6i da dén 2.000 ty dong
theo nguyén tic dam bao hiéu qua va bao toan vén clia Cong ty.

Thoi gian Gy quyén tlr Pai hdi dong c6 dong thuwong nién nam 2024 - ngay
25/4/2024 - dén Pai hoi dong cd dong thuong nién nam 2025.

Kinh trinh Dai hdi déng c6 dong xem xét va thong qua.
DONG QUAN TRI

Noi nhan:
Nhu kinh gui; e TICH
HBQT, BKS; cO PHAN
Lwu VT, QTCT. CHE TAO Bo

am Manh Ha



CONG TY cO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
CHE TAO BOM HAI DUONG Poc 1ap - Tw do - Hanh phuc

JSIHAPUMA Hai Duwong, ngay (7/ thang 4 nam 2024
[TTr-HBQT/HAPUMA

TO TRINH
vé viéc Mién nhiém thanh vién HBQT

Kinh gtri: Pai hoi dong c6 dong thuwdng nién nam 2024
Coéng ty cd phan Ché tao Bom Hai Duong

Can cu Luat Doanh nghiép s6 59/2020/QH14 dwoc Qudc hdi nwéc Cong hoa

XHCN Viét Nam théng qua ngay 17/6/2020;

Céan clr Diéu lé To chirc va hoat dong Cong ty cophan Ché tao Bom Hai Duong;

- Can cubon tlr nhiém thanh vién Hoi dong quan tri ké tlr ngay hop Dai hoi dong
cd dong thuong nién nam 2024 clia 6ng Vi Kim Chung vi ly do ca nhan;

HOi dong quan tri Cong ty co phan Ché tao Bom Hai Dwong trinh Dai hdi dong c6
doéng thwong nién nam 2024 chap thuan Bon tir nhiém thanh vién HOi dong quan tri cla
ong Vi Kim Chuing va mién nhiém thanh vién Hoi dong quan tri nhiém ky 2022-2027
déi voi 6ng Vi Kim Chang.

Viéc mién nhiém c6 hiéu luc ké tir ngay 25/4/2024.

Kinh trinh Dai hoi déng c6 dong xem xét va thong qua.

Noi nhan:
Nhuw kinh gtri;
HDQT, BKS;
Lwu VT, QTC.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
CHE TAO BOM HAI DUONG ’ Poc lap - Tw do - Hanh phac

JI?HAPUMA Hai Duong, ngay 25 thang 4 nam 2024

QUY CHE BAU CU BO SUNG
THANH VIEN HOI BONG QUAN TRI NHIEM KY 2022-2027
CONG TY cO PHAN CHE TAO BOM HAI DUONG

DEé dam bao quyén loi cho cac cd dong, Ban T6 chirc Pai hoi xin y kién Dai hoi
dong co doéng thwong nién nam 2024 théng qua Quy ché bau clr bd sung thanh vién Hoi
dong quan tri (HBQT) nhiém ky 2022-2027 nhu sau:

I. Nguyeén téc bau clr bé sung thanh vién HPQT

- S6 lwvgng thanh vién HOi dong quan tri dwoc bau la 01 thanh vién.

- Mbi ¢ dong c6 téng s6 phiéu bau twong tng voi téng sé ¢ phan dai dién.
Il. Thé 1é bau clk

1. Phiéu bau ctr
- Phiéu bau bo sung thanh vién HBDQT mau vang.

- Trén phiéu bau ghi ho tén c¢d déng, s6 CCCD/HO chiéu, s6 c6 phan dai dién,
tong s6 phi€u bau thanh vién HDQT, danh sach (ng c¥ vién bau vao HDQT va co

déng déu treo clia Cong ty ¢ phan Ché tao Bom Hai Duong tai goc trén bén trai. ot
2. Cach thirc bau ctr * CHE'TA
\A HAI DI

- C06 dbng ghi cu thé s6 lvong phiéu bau vao phan ghi s6 phiéu bau.

- Tong s6 phiéu bau ma co doéng bau cho thanh vién HDQT khong dugc vuot
qua tong s6 phiéu bau cua c6 dong. Trrong hop bau vuot qué la khdng hop Ié.

- NEu cd dong khong bau cho rng clr vién thi gach chéo (X) vao phan ghi s6
phiéu bau cla (ng ctr vién d6. co dong khong gach vao phan ghi Ho va tén (ng ctr
vién.

- Viéc bd phiéu bau cir dwoc bat dau tir khi cd hiéu 1énh cla Chi toa Dai hoi
hodc Truwong Ban kiém phiéu va két thac khi co dong cudi cung bo phiéu vao thiing
phiéu. Sau khi két thic thoi gian bd phiéu, sé c¢d phan cla nhitng c6 déong khéng tham
gia bd phiéu khoéng duogc tinh vao s6 lvgng cd phan cd quyén biéu quyét déi véi noi
dung bau ctr.

- Truwong hop c6 déng cé yéu cau doi lai Phi€u bau thanh vién HDQT do bi rach,
nat, ghi sai, néu chuwa bd vao thung phiéu va chua hét thoi han bé phiéu, dugc quyén
truc ti€ép gap Thu ky Dai hoi tra lai Phiéu bau da nhan dé doi lay Phiéu bau méi nham
dam bao quyén lgi cta cd dong. Thuw ky tap hop cac Phiéu bau cii gii lai Chu toa Dai
hoi.

3. Phiéu bau khdng hop I&
- Phiéu khong phai cta Ban t0 chirc Pai hdi phat hanh;
- Phiéu ghi thém tén ngoai danh sach rng clr vién bau ct;



- Phiéu bau c6 Tong s6 phiéu bau cho cac (rng clr vién vuwot qua tong sd phiéu
bau clia c6 dong;

- Phiéu gach tén &rng ctr vién;

Phiéu bau ghi bang ty 1é phan tram (%).

4. Phiéu bau hop 1é

La nhitng phiéu khong vi pham nhirng quy dinh trén. Phi€u bau cé téng so phiéu
bau cho trng ci¥ vién it hon s6 luong phiéu bau cha c6 déng van hop 1é.
5. Trdng cu

- Ngu0i trang cr 1a nguoi cé sé phi€u bau cao nhat;

- Trwong hop nhiéu ¢ng cr vién cé s6 phiéu bang nhau thi Dai hdi phai tién
hanh bau ctr lai trong s6 nhitng nguoi c6 sé phiéu bang nhau.

- Truong hop phai bau clr tir 1an th¢ 2 tré di sé dung phiéu bau c6 mau khac do
Ban Kiém phiéu phat ra.



CONG TY CcO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
CHE TAO BOM HAI DUONG Poc 1ap - Tw do - Hanh phuc

JIBIHAPUMA
S6: [TTr-HDQT/HAPUMA

Hai Duong, ngaycVX thang 4 nam 2024

TO TRINH

Ve viéc: Stra doi Diéu lé t6 chirc va hoat dong Cong ty

Kinh gtri: Pai hdi dong c6 dong thudng nién nam 2024
Cong ty c0 phan Ché tao Bom Hai Duong

Can ctr Luat Doanh nghiép s6 59/2020/QH14 duwoc Qudbc hdi nwdéc Cong hoa
XHCN Viét Nam théng qua ngay 17/6/2020;
Can clr Diéu Ié To chirc va hoat dong Cong ty c6 phan Ché tao Bom Hai Duong

hién hanh;
Can cu tinh hinh thyc té tai Cong ty, ~0028/0"
HOi dong quén tri Cong ty ¢ phan Ché tao Bom Hai Duong trinh Bai hoi don  iUVCONG TY
déng thwong nién nam 2024 hai ndi dung sau day: / CH;OT/ZZAQ'W
I.  NOi dung 1: thay ddi so lvong nguoi dai dién theo phap luat ciia Cong ty I HAI DUONG

1. Xem xét viéc gidm s6 lwong nguoi dai dién theo phap luat clia Cong ty tr O8MIVG-TVE
(hai) ngudi thanh 01 (m6t) nguoi. Cong ty sé c6 01 (mot) nguoi dai dién theo phap luat
la Téng giam dac.
Ly do gidam s6 lwgng nguoi dai dién theo phap luat ctia Coéng ty: dé hoat dong
diéu hanh doanh nghiép dwogc tap trung hon.

2. Stra doi Diéu 3 “Ngubi dai dién theo phap luat ciia Cong ty” - Diéu lé T6

chirc va hoat déng ctia Cong ty phu hgp véi ndi dung stra déi ngudi dai dién theo phap
luat tai Muc 1.1 néu trén. Cu thé nhw sau:

TT NOi dung truwéc stra doi NOi dung sau stra doi
;3.1 Congty co 02 (hai) nguoi dai dién theo phap 3.1. Cong ty cé 01 (mot)
luat. Cha tich Hoi dong quan tri va Tong gidm nguoi dai dién theo phéap
doc 1a nhitng nguoi dai dién theo phap luat ctia luat. Téng giam doc la nguoi

Céng ty. dai dién theo phap luat cla
Cong ty.
5 TU muc 3.2 dén muc 3.3 Gilr nguyén

3 3.4. Phan cong nhiém vu gitra hai nguoi dai di§3n Xba bd
theo phap luat cia Cong ty sé dwoc qui dinh bang
van ban trong tirng thoi ky, dam bao nguyén tic:
Tong giam doc la nguoi ky tén trén cac giay to
lién quan dén ngan hang, thué va cac nghia vu
cla doanh nghiép d6i véi Nha nuéc.



TT Noi dung trudc stra doi NOi dung sau stra doi

4 Twmuc 35 dén 3.8 Gilt nguyén ndi dung, danh
s6 twong ng tir 3.4 dén 3.7

I1. N6i dung 2: b6 sung nganh nghé kinh doanh clia Cong iy

1. Xem xét bé sung mét s0 nganh nghé vao danh sach nganh nghé kinh doanh cla
Cong ty va bd sung Diéu 4.2.a “Nganh nghé kinh doanh” - Diéu I T6 chirc va
hoat dong ctia Céng ty nhu sau:

TT Noi dung No6i dung sau stra doi
trudce
stra doi
i Chuacéd - Xay dL_fng cong trinh k¥ thuat dan dung, gdém: Xay dwng cong trinh
duong sat va dwong bo;
- Xay dwng cong trinh cdng ich, gom: Xay dwng c6ng trinh dién;
cdp, thoat nwéc; vién théng, théng tin lién lac; cong trinh cong ich
khac;
- Xay dung céng trinh k¥ thuat dan dung khac, gobm: Xay dwng cong
trinh thiy; Xay dwng cong trinh khai khoang; Xay dwng céng trinh
ché bién, ché tao; Xay dwng cong trinh ky thuat dan dung khéc;
- Pha d& va chuan bi mat bang;
- Lap dat hé théng xay dwng khéac, gdm: Hoan thién cong trinh xay
dung; Hoat dong xay dwng chuyén dung khéc.

I11. Giao nhiém vu cho Hoi dong quan tri trién khai thiwc hién cac thl tuc can thiét tai
co quan nha nwéc c6 tham quyén va cong bo thong tin theo qui dinh clia phap luat.

Kinh trinh Bai hdi dong c6 dong xem xét va thdng qua.

Noi nhdn:
Nhu kinh gti;
HBQT, BKS;
Lun VT, QTCT.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHITA VIET NAM
CHE TAO BOM HAI DUONG Poc 1ap - Tw do - Hanh phuc

J5IHAPUMA
<=sénN INQ-DHBPCB/HAPUMA

Hai Duong, ngay 25 thang 4 nam 2024

Dypjorans ow /N NGHI QUYET
1" e a0 sow T Al HOI BONG CO BONG THUONG NIEN NAM 2024

VA TALDUONE 77 1 6NG TY €O PHAN CHE TAO BOM HAI DUONG

Can cu Luat chirng khoan so 54/2019/QH14 dwoc Qudc hdi nuéc Cong hoaXHCN
Viét Nam théng qua ngay 26/11/2019;

Can ct Luat Doanh nghiép so 59/2020/QH14 dwoc Qudc hoi nwdéc Cong hoa
XHCN Viét Nam théng qua ngay 17/6/2020;

Céan ctr Diéu Ié T6 chirc va hoat dong Cong ty co phan Ché tao Bom Hai Duong;
Can c Bién ban hop Dai hdi dong cé dong thuong nién nam 2024 clia Cong ty co
phan Ché tao Bom Hai Duong ngay 25/4/2024,

DAI HOI BONG CO BONG THUONG NIEN NAM 2024
CONG TY cO PHAN CHE TAO BOM HAI DUONG
QUYET NGHI:

Diéu 1. Phé chuan va théng qua ndi dung cac bao cao:

- Béo cao cla Tong giam doc vé két qua SXKD nam 2023, dv kién chi tiéu ké

hoach va bién phap thuc hién nam 2024;

- Bé&o céo clia Hoi dong quan tri vé hoat ddong nam 2023 va dinh huéng ké hoach

nam 2024;

- Béo céo két qua hoat dong cla Ban Kiém soat nam 2023.
Diéu 2. Thoéng qua T& trinh cta H6i dong quan tri vé Bao cdo tai chinh nam 2023 da
duwoc kiém toan do Cong ty TNHH Kiém toan TTP thuc hién.
Piéu 3. Thoéng qua T¢ trinh clia H6i dong quan tri vé Phuong an phan phdi lgi nhuan
sau thué nam 2023 nhuv sau:

Bon vi tinh: Bong

TT Chi tiéu S6 tién
I  Loi nhuan sau thué chua phan phdi 109.041.691.009
Trong dé:
1 LNST d€ lai tir nhitng ndm trudc 58.243.817.517
2 LNST chua phan phdi nam 2023 50.797.873.492
Il Loi nhuan dé nghi phan phoi 29.437.000.000
{  Chi tra cd tirc 20% (13.680.000 CP) 27.360.000.000

2 Trich l1ap Quy Khen thuwdng, phac lgi 300.000.000



TT Chi tiéu S6 tién
3 Trich lap Quy thudng Ban diéu hanh (3,5% LNST, 1.777.000.000
lam tron s6)
111 Loi nhuan dé lai 79.604.691.009

Diéu 4. Thong qua To trinh clia HOi dong quan tri vé cac chi tiéu ké hoach nam 2024,
cu thé nhv sau:

TT Chi tiéu Pon vi Ke hoach
tinh nam 2024
| vé San xuat kinh doanh
{  Doanh thu ban hang va cung cép dich vu Ty dong 700
2 Loi nhuan treéc thué Ty dong 45
3 Chitra co tiic %/nam 15
Il vé Kinh phi HPQT, BKS va Ban diéu hanh
1 Thu lao HBQT, BKS Triéu dong 864
2  Quy thwdng Ban diéu hanh 3,5% loi

nhuén sau thué
Piéu 5. Thong qua T trinh clia Hdi dong quan tri vé Lwa chon don vi kiém toan cho
nam tai chinh 2024. Pai hdi dong c6 dong thuong nién nam 2024 Gy quyén cho Hoi
dong quan tri Iwa chon mot trong hai don vi sau day dé thuc hién kiém toan Bao céo tai
chinh trong nam 2024 cla Cong ty cd phan Ché tao Bom Hai Duong. Cu thé:
1. CONG TY TNHH HANG KIEM TOAN AASC
Ma s6 doanh nghiép: 0100111105
Dia chi : S0 1, phd Lé Phung Hiéu, Phuong Trang Tién, Quan Hoan Kiém,
Thanh phé Ha Noi
2. CONG TY TNHH KIEM TOAN VA BINH GIA QUOC TE
Ma s6 doanh nghiép: 0106299213
Pia chi: LK21 Khu nha & Bic Ha, Phuong Mo Lao, Quan Ha Béng, Thanh
phé Ha Noi
DPiéu 6. Gy quyén cho Hoi déng quan tri Cong ty c6 phan Ché tao Bom Hai Duong
duoc phép thuc hién cac hop dong mua, hop dong ban va vay von c6 gia tri t6i da dén
2.000 ty dong theo nguyén tdc dam bao hiéu qua va bao toan vén ciia Cong ty. Thoi
gian Gy quyén tlr Pai hoi dong c6 dong thuwong nién nam 2024 - ngay 25/4/2024 - dén
Pai hoi déng c6 dong thwong nién nam 2025.

Piéu 7. Théng qua To trinh ctia H6i dong quan tri vé viéc mién nhiém thanh vién Hoi
dong quan tri nhiém ky 2022-2027 doi vai 6ng Vi Kim Chung ké tir ngay 25/4/2024.

Piéu 8. CoOng nhan két qua bau bo sung thanh vién Hoi dong quan tri nhiém ky 2022-
2027 Ké tir ngay 25/4/2024.
Théng tin ngudi trang ctr:

TT Hova tén Nam sinh s6 CCCD s6 phiéu bau
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Piéu 9. Thong qua To trinh clia H6i dong quan tri vé viéc stra doi Diéu 1é To chirc va
hoat dong Cong ty cd phan Ché tao Bom Hai Dwong gom hai ndi dung sau day

1. Gidm s6 lvgng nguoi dai dién theo phap luat cia Cong ty tlr 02 (hai) ngui thanh
01 (mot) nguoi. Nguoi dai dién theo phap luat clia Cong ty la Téng giam doc.

Slra doi Diéu 3 “Nguei dai dién theo phap luat clia Cong ty” - Diéu Ié To chirc va
hoat dong clia Cong ty phiu hop véi ndi dung sra doi nguoi dai dién theo phéap luat tai
Muc 1.1 néu trén. Cu thé nhuv sau:

TT Noi dung trwéc slra doi NOi dung sau stra doi

i 3.1 Cong ty c6 02 (hai) nguGi dai dién theo 3.1. Cong ty c6 01 (mot)
phap luat. Chu tich HOi dong quan tri va Tng ngudi dai dién theo phap luat.
gidm doc la nhitng nguoi dai dién theo phéap luat Tong giam déc la nguoi dai

clia Cong ty. dién theo phap luat ctia Cong
ty-
o Tl muc 3.2 dén muc 3.3 Gilt nguyén
3 3.4. Phan cong nhiém vu gitra hai nguoi dai Xb6a bd

dién theo phap luat ctia Cong ty sé duoc qui
dinh bang van ban trong tirng thoi ky, dam bao
nguyén tic: Téng giam déc la nguoi ky tén
trén cac gidy to lién quan dén ngan hang, thué
va cac nghia vu clia doanh nghiép déi véi Nha
nwoc.
4 Tmuc 3.5 dén 3.8 Gilt nguyén ndi dung, danh
sO twong ng tr 3.4 dén 3.7

2. B0 sung mot s6 nganh nghé vao danh sach nganh nghé kinh doanh clia Céng ty va
b0 sung Diéu 4.2.a “Nganh nghé kinh doanh” - Diéu lé To chirc va hoat dong ctia Coéng
ty nhu sau:

TT Noi dung NoOi dung sau stra doi
trudc
stra doi
i Chuaco - Xay dl;fng cong trinh k¥ thuat dan dung, gém: Xay dung cong trinh
dwong sat va duvong bo;
- Xay dwng cong trinh cdng ich, gém: Xay dwng cong trinh dién; cép,
thoat nudc; vien thong, thong tin lién lac; coéng trinh cong ich khac;
- Xay dwng cong trinh k¥ thuat dan dung khac, géom: Xay dung cong
trinh thiy; Xay dwng cong trinh khai khoang; Xay dwng cong trinh
ché bién, ché tao; Xay dwng cong trinh k¥ thuat dan dung khac;
- Pha d& va chuén bi mét bang;
- Lap dit hé théng xay dung khac, gbm: Hoan thién céng trinh xay
dwng; Hoat déng xay dwng chuyén dung khéc.

Pai hoi dong c6 dong thuwong nién nam 2024 giao nhiém vu cho Hbi déng quan tri trién
khai thic hién céac thu tuc can thiét tai co quan nha nwdc cdé tham quyén va cong bo
thong tin theo qui dinh cla phap luat.
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Piéu 10.  Nghi quyét nay co6 hiéu luc ké tlr ngay ky. HOi dong quan tri, Ban Kiém
soat, Ban Giam déc, cac don vi va ca nhan lién quan chiu trach nhiém thi hanh Nghi
quyét nay./.
Noi nhan: TM. BAI HOI E}bNG cO bONG
Nhuv Biéu 10; CHU TOA
Quy cb dong;
- Bbang tai trén -website CT;
- Lwu VT, QTCT.

Pham Manh Ha



